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University
Committee on Non-Tenure-Track Faculty
Meeting Minutes
Tuesday, October 21, 11:00 AM- 12:00 PM
LSC 394 and Microsoft Teams

Attendance: Chris Becker, Ryan Brooks, Paul Flippen, Lisa Fyffe, Traci Kinkel, Karen Montgomery
Moore, German Parada, Cassandra Puletapuai

Meeting Minutes: Karen Montgomery Moore

1) MINUTES TO BE APPROVED

a. CoNTTF Meeting Minutes — October 6, 2025, Approved

b) CHAIR ANNOUNCEMENTS & UPDATES

a. CoNTTF Fall Presentation on 10/30 at 11 AM followed by Social at 4:30 PM (Avo’s)-
Email was sent out, and another will be sent if allowed on Monday, 10/27.

b. Sue Doe Visit changed to 12/1 to discuss Teaching Tenure Proposal, which has been
submitted to Sue James.

c. Recap of CoORSAF Meeting. Conversations are ongoing, and some language may be
moved to E.2.1 rather than D.5.6. Auto conversion to continuing faculty status at
the end of a contract will likely not be stricken following questions from CoRSAF.
The 2-5 years language will go through. Broader work will continue to clarify the
differences between continuing and contract status for department heads.

c¢) ACTION ITEMS / DISCUSSION

d) Discuss CCAF Professional Development with Sue James.

a)

b)

Sue James began by reviewing the history of CCAF Professional Development, which
began with Rick Miranda as provost and was already implemented when Sue James took
over the position. There were initially fewer guidelines and more inconsistencies, and
efforts have been made to address both areas. The way it is designed now is aimed at
teaching N'TTF. There used to be more funding associated with these awards, but it was
decreased due to budget cuts as well as not being fully used. Sue James is interested in
how we might modify these awards to be more useful to NTTF and increase
applications.

Last year, there were 9 applications: 5 from CLLA and 4 from Natural Resources. The
year before that, all applications were from CLA. Sue James noted this makes sense
given that CLA is more organized with mentoring and professional development
support.

These awards have a maximum of $10,000, and efforts are made to fund full requests
unless they exceed this number. The model is currently that of a course release, which
was implemented with Rick Miranda, when NTTF were primarily teaching without also
being obligated to much service.



d) Sabbaticals are determined by the Board of Governors as well as state law, and there are
no exceptions.

e) As such, challenges with the current model and questions were discussed. These
included:

a. If the department chair supported requests and if department budgets allowed
for some requests (as the department must sign off on the application for a
course release, and the department funds matches funds).

b. Questions about how departments currently pay for professional development,
and if there are consistency or best practices, as well as how resources can be
leveraged.

c. Challenges with having another instructor qualified to teach a particular course
(to allow for a course release).

d. At times a course release doesn’t offer enough time given all the other
commitments a faculty member might have.

e. Right now, there have been no applications from research faculty- how might we
support them.

f.  There is little recognition from the department or colleges when awards are
given. If there were more recognition and enthusiasm, awards would be more
visible, and this might also garner more applications as well as department head
support. This would also provide ideas for how the funds can be used.

g. Discussion of if it would be possible to move away from the academic year
model to include funds for summer given much course design and
redevelopment is done by NTTF during this time frame.

h. Messaging in general is limited, and many NTTF do not know about the awards.

f) Previous ways funds have been used include: redesigning 200-level course; taking two
Ph.D. classes; developing courses for the department; building Al expertise for LLM;
completing a certificate of achievement through TILT; developing a 1-credit standalone
course. Discussion ensued whether these examples should be included in the application.

2) Notes and suggestions will be sent to Jessica Watkinson, the program manager, to be
considered before the next call released.

e) Discussion moved to the University Distinguished Teaching Scholars, who will be presenting a
proposal for Faculty Council to consider. Implications of adjusting the requirements for
scholarship were discussed, especially if guidelines would be so restrictive CCAF would not meet
them even if they applied. Last year there were 10 nominations, and only 2-3 NTTF, and no
awards were made. Discussions ensued. Look for this issue to be discussed in November and
December.

f) At the last meeting, discussion was held about teaching professorships and job distributions.
Ryan visited with HR, who pulled data, so we have a clearer snapshot of workload distributions
and ranks/appointments across the university. Traci offered to graph this data.

a. It was also noted that now with the new system, all employees can have multiple
appointments, such as an administrative professional and an instructor, which was
not possible previously.

b. Additionally, the process from converting from contract to continuing is done
manually on the backend rather than automatically.



