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University
Committee on Non-Tenure-Track Faculty
Meeting Minutes

Tuesday, August 26", 11:00 AM to Noon
LSC 394 and Microsoft Teams

Attendance: Ryan Brooks, German Parada, Chris Becker, Claryssa Trapp, Karen Montgomery, Traci

Kinkel, Ann Hess

Meeting Minutes: German Parada

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes — May 7" (p. 2-3) — Approved unanimously

2) CHAIR ANNOUNCEMENTS & UPDATES

)

b)

Meeting Minutes: German Parada

Welcome New Members and Semester Plan for Meetings — introductions made, name
and college affiliation. How to stay engaged with moving meetings? Agendas sent ahead
of time, meeting minutes posted, meetings are recorded by default

Can update agenda and provide context if needed

Updates from Other Committees/Task Forces

Incident Management Team: Promotion and Tenure — promotion and tenure
discussion, will host office hours in Sept esp. for those going for promotion,
thinking of conversation of P&T committee chairs, annual training for P&T?

Karen mentions faculty directs questions to her — what is the best way to advocate?
Ex. Advisors who teach, different models across campus — talk to VP of faculty,
deans, etc., federal impacts website

Budget Model Redesign Steering Committee — some meetings, now in parallel
learning year, additional conversations about state funding, indirect costs and
research, planning form for campus for current vs new model, distributions within
college are conversations between Deans and DHs

WETF — toolkit created and live on Faculty success website, disclaimer — it’s not a
one-size-fits-all, needs to be customized in the unit. Not publicized yet

Advocates and Allies — no discussion



d) CoNTTF Webmaster Needed — update to website, volunteers needed, send email to
Ryan

e) Meeting of College HR Leaders discussing CCAF/NTTF - contract appointments have
not delivered security, less stability, confusing. Unclear guidance and renewals
(evaluation), financial or leadership transitions limit ability to commit. Meet with Sue,
some DH may be misinformed about appointment types, hope to include in DH
conversation. Maybe tactic to avoid signing contracts, advocate for contract if interested
(after 10 semesters). Policy to renew a year before expiration of contract — faculty
manual.

3) ACTION ITEMS / DISCUSSION

(1) Review Operating Procedures - Posted on Teams folder, to be sent by Ryan and
approved next meeting

(2) Fall 2025 Objectives/Discussions

e 2.1.3 in Faculty Manual — change for contract terms and how they are
awarded/used. Timely if changes are to go forward, Ryan to check with
committee about timeline

e Professional Development for CCAF/NTTF — how this can be improved, VP
faculty affairs funded most proposals, single course relief not enough

e Teaching Tenure — Sue Doe, other universities doing similar things. Maybe she
can come and present
- Teaching professorship line — increased requirements but not comp/secutity.
New discussion in CLA, questions around it. Compare requirements across
campus, promising item to work on

e Other ongoing: appointment type education, onboarding/mentorship, workload
equity, compensation — at unit level

(3) Sick Leave Discussion and Benefits Rate Increase — systems exist, rarely used, why?

(4) Fall Event — no discussion, tabled until next meeting



