COLORADO STATE UNIVERSITY COMMITTEE ON NON-TENURE TRACK
FACULTY
Annual Report for August 2024 to May 2025

MEMBERSHIP 2024-2025
Agricultural Sciences

Health and Human Sciences
Business

Engineering

Liberal Arts

Liberal Arts

Natural Resources

Natural Sciences

Veterinary Medicine and Biomedical Sciences
Libraries

Tenured Faculty

Tenured Faculty

Graduate Student
Undergraduate Student

I. Meetings

Ryan Brooks, Chair
Jennifer Reinke

Chris Becker

German Parada

Karen Montgomery Moore
Ashley Davies (Interim — Fall Semester)
Sean Bryan

Ann Hess

Olivia Arnold, Vice Chair
Scott Wiebensohn

Tom Dunn

Bonnie Jacobi

Cassandra Puletapuai

The Committee on Non-Tenure Track Faculty (CoNTTF) met 15 times during the 2024-2025
academic year. All 15 meetings focused on matters related to improving the circumstances of non-
tenure track faculty (NTTF) at CSU.

Since all non-tenure track members of CONTTTF are also voting members of Faculty Council, our 9
college reps attended the 8 Faculty Council meetings during 2024-2025 in addition to their service
on the committee. Members of CONTTTF perform *two* service roles, which should be accounted
for in both workload and compensation.

8/26/24 Welcomed new members, reviewed operating procedures, received update and
discussed University Budget Model Redesign, discussed objectives for Fall 2024,
discussed the use of tenure as a credential

9/9/24 Discussed E.6 update, received update and discussed University Budget Model
Redesign, discussed ideas for Campus Equity Week presentation/social, discussed
phase 2 faculty success report

9/23/24 Received update on Budget Model Redesign, presentation and discussion from TILT
regarding TEF, discussed faculty success report phase 2 timeline and questions,
discussed Campus Equity Week

10/7/24 Received updates on Budget Model Redesign and CoSFP, discussed faculty success
phase 2 report questions and timeline, solidified dates for campus equity week
presentation/social



10/21/24

11/4/24

11/18/24

12/2/24

1/28/25

2/12/25

2/25/25

3/12/25

3/25/25

4/9/25

4/22/25

5/7/25

Received update on Budget Model Redesign and Workload Equity Task Force,
finalized questions for faculty success survey, reviewed Campus Equity Week
presentation

Received update on Budget Model Redesign and Workload Equity Task Force,
debriefed on Campus Equity Week, discussed plan to analyze data from faculty
success report phase 2

Received update on Budget Model Redesign and Workload Equity Task Force,
discussed meeting with President and Provost, discussed survey next steps and
timeline

Received update on Budget Model Redesign and Workload Equity Task Force,
discussed Spring meeting times and objectives, review of faculty success phase 2
timeline and subgroups, split into working groups

Received update from CoSFP, Workload Equity Task Force, Department Code Task
Force, Advocates & Allies and Budget Model Redesign; also received updates and
had discussion surrounding contracts, Faculty Success review and I'T Accessibility
Compliance for CONTTF website; discussed faculty success phase 2 report and
updates from subgroups

Received update on Workload Equity Task Force and on Budget Model Redesign,
discussed ongoing stressors across University, discussed Department Code matters
regarding CCAF, discussed Al and Course Involvement/Syllabus language, discussed
faculty success report phase 2 continued work

Received update and had discussion on Budget Model Redesign, compensation,
expiring terms/sabbatical, Department Code/Faculty Manual, Workload Equity
Task Force and Advocates and Allies; used remainder of meeting to work in
subgroups

Received update on Budget Model Redesign, E.13.1 in Faculty Manual and
Workload Equity Task Force; discussed professional development for CCAF,
discussed report on faculty success phase 2 and remaining steps

Meeting canceled to work in subgroups on faculty success report phase 2

Received update on Budget Model Redesign and cutrent budget cuts/concerns along
with Workload Equity Task Force and Advocates and Allies; discussed professional
development for CCAF, discussed E.2.1.3 proposed changes, finalized and approved
report on faculty success phase 2

Received update on Budget Model Redesign, discussed membership changes and
upcoming elections, discussed Fall meeting times, discussed Incident Management
Team, updates from outside committes, discussed CONTTF website
updates/Sitelmprove, discussed CONTTF Annual Report

Received update on Budget Model Redesign/IMT/WETF, discussed Faculty
Success Report next steps, finalized Annual Report, held elections, discussed meeting
frequency

I1. Additional Meetings and Presentations Prepared by CONTTF members

8/22/24

9/3/24

Ryan Brooks, as CONTTF chair, attended Budget Model Redesign Steering
Committee
Ryan Brooks met with the College of Agriculture CCAF Committee



9/5/24

9/12/24
9/12/24

9/13/24
9/18/24
9/19/24
9/26/24
9/26/24
9/30/24

10/1/24
10/3/24

10/7/24

10/10/24
10/14/24

10/15/24
10/21/24

10/24/24
10/24/24

10/29/24
10/31/24

11/1/24
11/4/24

11/5/24
11/6/24
11/7/24
11/7/24
11/7/24
11/7/24
11/8/24
11/11/24

11/12/24

Ann Hess, as the CoNTTF representative, attended the Faculty Success Advocates
and Allies

Karen Montgomery Moore met with CLA CCAF Committee

Ryan Brooks, as CONTTT chair, attended Budget Model Redesign Steering
Committee

Ryan Brooks, as the CONTTF representative, attended the Committee on Strategic
and Financial Planning

Ann Hess met with CNS NTTF/CCAF

Ryan Brooks, as CONTTTF chair, attended the Standing Committee Chairs Meeting
Karen Montgomery Moore met with CLA CCAF Committee.

Ryan Brooks, as the CONTTTF representative, attended the Committee on Strategic
and Financial Planning

Sean Bryan, as the CoNTTF representative, attended the Committee on Teaching
and Learning

Ryan Brooks met with the College of Agriculture CCAF Committee

Ann Hess, as the CoNTTF representative, attended the Faculty Success Advocates
and Allies

Ryan Brooks and Tom Dunn, as the CoNTTF representatives, attended the
Workload Equity Task Force Meeting

Karen Montgomery Moore met with CLA CCAF Committee

Sean Bryan, as the CoNTTF representative, attended the Committee on Teaching
and Learning

Ryan Brooks met with Senior HR as introduction and to discuss contracts

Ryan Brooks and Tom Dunn, as the CoNTTF representatives, attended the
Workload Equity Task Force Meeting

Karen Montgomery Moore met with CLA CCAF Committee

Ryan Brooks, as CONTTT chair, attended Budget Model Redesign Steering
Committee

CoNTTF presentation and listening session as part of Campus Equity Week

Ann Hess, as the CoNTTF representative, attended the Faculty Success Advocates
and Allies

CoNTTF Social at Avo’s

Ryan Brooks and Tom Dunn, as the CoNTTF representatives, attended the
Workload Equity Task Force Meeting

Ryan Brooks met with the College of Agriculture CCAF Committee

Ryan Brooks met with new employee to answer questions

Karen Montgomery Moore met with CLA CCAF Committee

Ryan Brooks met with Department of Animal Science’s CCAF

Ryan Brooks met with President Parsons and Provost Underwood to provide CCAF
update

Ryan Brooks, as CONTTF chair, attended Budget Model Redesign Steering
Committee

Ryan Brooks, as the CONTTTF representative, attended the Committee on Strategic
and Financial Planning

Sean Bryan, as the CoNTTF representative, attended the Committee on Teaching
and Learning

Ryan Brooks met with CAS Dean Lawrence-Dill for CCAF Discussion



11/14/24
11/14/24
11/18/24

11/21/24
12/4/24

1/16/25
1/16/25

1/22/25
1/23/25
1/27/25
1/30/25

1/30/25
2/3/25

2/5/25
2/6/25
2/7/25
2/17/25

2/20/25
2/20/25

2/20/25
2/20/25

2/24/25
2/24/25

3/4/25
3/5/25
3/7/25

3/24/25
3/24/25

4/2/25

Ann Hess, as the CoNTTF representative, attended the Faculty Success Advocates
and Allies

Ryan Brooks, as CONTTT chair, attended Budget Model Redesign Steering
Committee

Ryan Brooks and Tom Dunn, as the CoNTTF representatives, attended the
Workload Equity Task Force Meeting

Ryan Brooks, as CONTTT chair, attended the Standing Committee Chairs Meeting
Ryan Brooks, as CONTTT chair, attended Budget Model Redesign Steering
Committee

Ryan Brooks met with Faculty Success External Review Board

Ryan Brooks, as CONTTT chair, attended Budget Model Redesign Steering
Committee

Ryan Brooks met with Senior HR and VP for Faculty Affairs to discuss contract
faculty appointments

Ryan Brooks, as the CONTTTF representative, attended the Committee on Strategic
and Financial Planning

Ryan Brooks and Tom Dunn, as the CoNTTTF representatives, attended the
Workload Equity Task Force Meeting

Ann Hess, as the CoNTTF representative, attended the Faculty Success Advocates
and Allies

Ryan Brooks, as CONTTTF chair, attended the Standing Committee Chairs Meeting
Sean Bryan, as the CoNTTF representative, attended the Committee on Teaching
and Learning

Ryan Brooks met with the College of Agriculture CCAF Committee

Karen Montgomery Moore met with CLA CCAF Committee

Ryan Brooks, as the CONTTF representative, attended the Committee on Strategic
and Financial Planning

Sean Bryan, as the CoNTTF representative, attended the Committee on Teaching
and Learning

Karen Montgomery Moore met with CLA CCAF Committee

Ann Hess, as the CoNTTF representative, attended the Faculty Success Advocates
and Allies

Ryan Brooks, as the CONTTF representative, attended the Committee on Strategic
and Financial Planning

Ryan Brooks, as CONTTT chair, attended Budget Model Redesign Steering
Committee

Ryan Brooks, as CONTTTF chair, attended the Standing Committee Chairs Meeting
Ryan Brooks and Tom Dunn, as the CoNTTF representatives, attended the
Workload Equity Task Force Meeting

Ryan Brooks met with Department of Animal Science’s CCAF

Ryan Brooks met with the College of Agriculture CCAF Committee

Ryan Brooks, as the CONTTF representative, attended the Committee on Strategic
and Financial Planning

Ryan Brooks, as CONTTT chair, attended the Standing Committee Chairs Meeting
Ryan Brooks and Tom Dunn, as the CoNTTF representatives, attended the
Workload Equity Task Force Meeting

Ryan Brooks met with the College of Agriculture CCAF Committee



4/7/25
4/9/25
4/11/25

4/17/25
4/22/25

4/23/25
4/24/25

4/30/25
4/30/25

5/7/25
5/7/25

5/7/25
5/8/25

Ryan Brooks and Tom Dunn, as the CoNTTF representatives, attended the
Workload Equity Task Force Meeting

Ryan Brooks, as CONTTT chair, attended Budget Model Redesign Steering
Committee

Ryan Brooks, as the CONTTF representative, attended the Committee on Strategic
and Financial Planning

Karen Montgomery Moore met with CLA CCAF Committee

Ryan Brooks, as CONTTT chair, attended FC Executive Committee to present
report

Ryan Brooks, as CONTTT representative, attended Incident Management Team:
Promotion and Tenure Working Group Meeting

Ryan Brooks and Tom Dunn, as the CoNTTTF representatives, attended the
Workload Equity Task Force Meeting

Jennifer Reinke, as the CONTTTF representative, attended the CHHS NTTF meeting
Ryan Brooks, as CONTTT representative, attended Incident Management Team:
Promotion and Tenure Working Group Meeting

Ryan Brooks and Tom Dunn, as the CoNTTF representatives, attended the
Workload Equity Task Force Meeting

Ryan Brooks, as CONTTT chair, attended the Standing Committee Chairs Meeting
Ryan Brooks met with the College of Agriculture CCAF Committee

Ryan Brooks, as CONTTT chair, attended Budget Model Redesign Steering
Committee

ITI. Accomplishments: 2024 — 2025

During the 2024-2025 academic year, CONTTF contributed to several important institutional efforts
aimed at supporting non-tenure track faculty. The Faculty Success: Onboarding and Mentorship
— Faculty Perspectives report was developed and formally received by Faculty Council on May 6,
2025. CoNTTF was part of broader university compensation conversations that led to a first-of-
its-kind targeted pay raise for employees earning below $103,000—an action that directly benefited
many contract, continuing, and adjunct faculty. We also successfully proposed a minor but meaningful
Faculty Manual revision, striking the word “Adjunct” from the title of Section E.13.1 to more
accurately reflect current processes. In addition, CONTTF gave a presentation to the campus
community outlining the cutrent status and contributions of CCAF/NTTF, fostering broader
awareness and engagement around faculty equity and recognition.

IV. Other Committee Business

Leadership and Committee Composition

® Ryan Brooks served as Chair for 2024-2025 and will continue as Chair for 2025-2026.

® Olivia Arnold served as Vice Chair for 2024-2025.

® Ann Hess will serve as Vice Chair for 2025-2026.

® Scott Wiebensohn served as Webmaster for 2024-2025.

® Sean Bryan served as our connection to Institutional Research and collects relevant data
each year about NTTF at CSU for reports, articles, and outside requests for 2024-2025.

® Ann Hess served as the CONTTT rep to Advocates and Allies for 2024-2025.



® Sean Bryan served as the CONTTF rep on the Committee on Teaching and Learning for
2024-2025.

® Ryan Brooks served as the CONTTF rep on the Committee on Strategic and Financial
Planning for 2024-2025.

e Tom Dunn and Ryan Brooks served as the CONTTT reps on the Workload Equity Task
Force for 2024-2025.

® Ryan Brooks served as the CONTTF rep on the Budget Model Redesign Steering

Committee for 2024-2025.

Cassandra Puletapuai served as our graduate student rep for 2024-2025.

We look forward to having a new undergraduate and graduate student join us for 2025-2026.

Tom Dunn and Bonnie Jacobi served as our two tenure-line members for 2024-2025.

Olivia Arnold, Scott Wiebensohn, and Jennifer Reinke will be rotating off the

committee and new members will serve their respective Colleges.

Tom Dunn will be on sabbatical for Fall 2025 and an interim member will be identified.

® Bonnie Jacobi will be rotating off CONTTF early and a new tenure-line member will be
identified.

CoNTTF Focus Areas for 2025-2026

For the 2025-2026 academic year, CONTTF will continue its work to promote equity, stability, and
inclusion for all non-tenure track faculty (NTTF) across CSU. Our efforts are grounded in the principle
of One Faculty—recognizing and supporting the contributions of all faculty members, regardless of
appointment type or rank.

Key Areas of Focus:

e Appointment Types and Faculty Security: CoNTTF will prioritize education and
transparency around the various faculty appointment types, ensuring that faculty understand
their options and can make informed decisions about their career pathways. This educational
outreach should also occur in conjunction with Department Heads/Chairs, and other academic
leadership involved in making appointment decisions and issuing faculty offers. While some
faculty are well supported and content in continuing or adjunct roles, all faculty should feel that
their appointment type is secure and stable. Those seeking additional long-term assurance and
not already on contract should be empowered to request a contract appointment upon meeting
eligibility (e.g., 10 semesters). Our focus is on ensuring all faculty feel valued, supported, and
secure in their current appointment, with a clear understanding of available pathways.

e Faculty Success and Institutional Culture: As faculty success is central to CSU’s academic
mission, CONTTT will work to revise and strengthen university-wide efforts related to
onboarding, mentorship, and career development. We will actively disseminate our recent Faculty
Success: Onboarding and Mentorship — Faculty Perspectives teport to Deans, Department Heads/Chairs,
and faculty across campus to support the adoption of best practices and encourage ongoing
dialogue about faculty support and retention.

¢  Workload Equity: CONTTF will continue its collaboration with the Workload Equity Task



Force, Advocates and Allies, and other campus partners to address workload distribution across
teaching, service, and research. We also remain committed to advancing the recommendations
outlined in our Service Code Audit and ensuring fair and transparent practices across academic
units.

Compensation and Pay Equity: The recent Salary and Compensation Equity Report from the
Committee on Strategic and Financial Planning (CoSFP) underscores long-standing disparities in
faculty pay, including salary compression, inversion, and inconsistent compensation practices
across ranks and units. These challenges are especially concerning in times of budget uncertainty
and require sustained attention. CONTTF urges the University to make a long-term commitment
to addressing compensation inequities through clear, consistent, and institutionally supported
guidelines that align with faculty roles, responsibilities, and advancement. Pay equity is a matter
of institutional integrity and essential to retaining and valuing a high-quality faculty workforce.

Budget Model Redesign Implications: With the implementation of the new budget model,
CoNTTF will examine and communicate its impacts on NTTTF roles, stability, and resource
distribution. We aim to ensure that budgetary decisions support the long-term viability and
contributions of NTTF.

Strategic Relationships: To advance institutional change, CONTTF will work to build and
maintain strategic partnerships with the President, Provost, CFO, Vice Provost for Faculty
Affairs, and other key stakeholders. These relationships are critical to ensuring that NTTF voices
are heard and prioritized in decision-making processes.

Appointment Security and Future Models: CONTTT will explore ongoing discussions about
appointment security, including the potential for expanded use of teaching tenure or other long-
term appointment models that better reflect the stability and excellence of our faculty workforce.

Engagement and Community Building: We will continue efforts to increase NTTF
engagement across the university, including educational programming, recognition opportunities,
and social events that build community and strengthen faculty identity.

Through these initiatives, CONTTF aims to sustain momentum, ensure representation, and foster a
university culture that values // faculty members equitably.

Fall 2025 areas of conversation are expected to include a proposal to expand professional development
opportunities for contract, continuing, and adjunct faculty (CCAF), discussion around a proposal for
teaching tenure, and proposed Faculty Manual revisions related to contract appointments. Additional
topics may emerge as CONTTF remains responsive to ongoing campus developments and faculty needs.

V. Graphic Representations of data from Institutional Research

Sean Bryan captured Institutional Research data from 2024-2025 in order to create a more
concrete picture of the current circumstances of non-tenure track faculty at CSU.

Below are the graphics created to represent that data:



Trends in CCA and Tenure-line Faculty
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*The increase in CCA Faculty in 2023-24 is largely due to re-designation of Extension
Administrative Professionals as Extension Faculty.
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Trends in CCA Faculty Appointment Type
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Trends in CCA Faculty Rank
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Student Credit Hours by Instructor
Group and Course Level, Fall 2024
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Agricultural Sciences 6,201 1,682 9,149 458
Business 4,567 9,070 B
Health and Human Sciences 26,986 3,121 7,473 1_
Intra-University | R EEEEEE S © 4,900 1,841 NSIETSING
Liberal Arts 9,339 19729  [IECSISINE:
Natural Sciences 32,225 7299 14261 [ o
Veterinary Medicine & Biomedical Sci 8,763 2,777 8,819 EEEE
Walter Scott Jr College of Engr 11,245 1,731 9,831 2o
Warner College of Natural Resources 7,113 2,687 4,511 -

0% 0% 20% 30% 40%  50% 80% 70% 80%  90% 100%

u Contract/Continuing/Adjunct Faculty ® Tenure-Track Faculty Tenured Faculty

B Graduate Assistant B Non-Faculty B Transitional Faculty



Median Faculty Salary by Division and Appointment Type, 2024-25

Agricultural Sciences

Business

Health and Human Sciences

Liberal Arts

Libraries

Natural Sciences

Veterinary Medicine & Biomedical Sci

VP Engagement-CSU Extension

Walter Scott Jr College of Engr

Warner College of Natural Resources

$

m Adjunct Faculty Continuing Faculty Contract Faculty =~ ®Tenure-Track Faculty = ®Tenured Faculty

$50,000. $100,000. $150,000. $200,000. $250,000.

=

Trends in Faculty Salary by Tenure Status
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