University
Committee on Non-Tenure-Track Faculty
Meeting Minutes

Wednesday, April 9, 1:00 to 2:00 PM
LSC 300 and Microsoft Teams

Attendance: Ryan Brooks, Chris Becker, Sean Bryan, Tom Dunn, Ann Hess, Cassandra Puletapuai,
Scott Wiebensohn.

Meeting Minutes: Ann Hess

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes — Mar 12" (p. 2-3) approved 1:05

2) CHAIR ANNOUNCEMENTS & UPDATES
a) Budget Model Redesign Update — Open Forum 4/14 @ 3:30 PM in LSC 386

b) Annual Report on Horizon — need outside meetings/involvement

e Any additional meetings on behalf of CONTTT, send to Ryan
e Scan will do IR data graphs

¢) Budget Cuts/Concerns
e Ryan has heard individual reports of contracts not renewed
e 1% merit raise possible for people making up to $103,000.
e Uncertainty about budget stability in future years

d) Other Committee/Task Force Updates

e WETF

(i) Tool kit should go live this week

(if) Available through Provost office website
e Advocates and Allies

(i) Winding down

(if) Expect tool kits to be live soon

3) ACTION ITEMS / DISCUSSION

(1) Professional Development for CCAF



Seems like everyone who applies gets funding

This suggests that not many apply

Further discussion with Vice Provost in Fall 2025
The challenge to expanding this program is funding.

(2) E.2.1.3 Proposed Changes

Specifying contract terms of 2 — 5 years
Very minor change, matches other sections

Do we want to propose additional wording about giving longer-term contracts
based on seniority, merit, performance, and teaching needs?

(3) Faculty Success Report Phase 2

Brief discussion

Approved at 1:37 pm

Plan to have the report received by Faculty Council May meeting
After that will post to CONTTF website.

(4) Other discussions



