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University

Committee on Non-Tenure-Track Faculty
Meeting Minutes
Tuesday, February 25", 1:00 to 2:00 PM
LSC 300 and Microsoft Teams

Attendance: Olivia Arnold, Chris Becker, Ryan Brooks, Sean Bryan, Tom Dunn, Ann Hess, Karen
Montgomery Moore, Cassandra Puletapuai, Jennifer Reinke

1) MINUTES TO BE APPROVED

2)

)

CoNTTF Meeting Minutes Feb 12" approved

CHAIR ANNOUNCEMENTS & UPDATES

o
b)

d)

Meeting Minutes: Tom Dunn
Budget Model Redesign Update
1) Learning year continued....
i) Sub-groups continue to meet
iif) Updated and an open forum expected in early April
Compensation Updates
1) Started a discussion last time
i) State allocations may look worse than usual (0% increase entirely possible)
iif) Continue to budget with a 3% increase for all employee envisioned
iv) However, compensation may disappear due to ongoing budget stressors
(1) If so, any alternatives?
(2) Discussed possibly intervening to address the lowest end of the pay scale
(3) Some concerns about setting a precedent
(4) 1% across the board has also been mentioned
(5) 3 councils met with Brendan Hanlon this week to discuss if we could propose
alternatives
Sabbatical and Leaves
i) Please let Ryan know so we can get that covered
i) You can identify someone in your college to sit in
Upcoming Expiring terms
i) 6 current members of the committee are scheduled to rotate out in 2025
i) Hope some people will decide to remain
iif) Talk to home colleges if you want to extend your term (contact Steve Rising if
considering)
Department Code/Faculty Manual
i) Talked about this taskforce last time
ii) CCAF-related issues are all a part of this conversation
iif) Questions brought up by this group, i.e.
(1) Should mentoring be included in the code?
(2) Who approves these changes to keep codes accountable?
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iv) Faculty manual changes question:
(1) Adjunct faculty member asks: adjunct are not eligible for promotion in practice but
this should be stated in the faculty manual, correct?
(i) Without it, it makes this confusing
(if) Thoughts from group:
1. Chris: should be removed, it's misleading
2. Karen: would it be useful to include language about conversion from one
track to the other? And which semesters count toward promotion?
3. Ryan: will seek clarification
3) Other Committee /Task Force Updates
a) Workload Equity — not much, will continue, but federal impact big discussion
b) Advocates and Allies — (Ann) similar, dear colleague letter, A&A seems to be slowly winding
down, toolkits up first
c) Updates from others on federal landscape?
1) Faculty council meeting today
i) Incident Management Team
i) Q: what is faculty councils involvement? Are we involved?
iv) Q: do faculty agree with impact and implications on DEI? Where are we from a faculty
perspective? Would the faculty go the same way?
v) So far: expectations on academic freedom are solid
vi) Q: hiring freeze?
(1) Just don’t know.
(2) Open discussion of if budget is sustainable
(3) Scarcity for many years possible.
(4) Not clear how this impacts the strategic plan forward
vii) Chris: will federal funding freeze impact overall university budget? Or just specific projects?
(1) Commonly stated 1/3 of budget (but unclear), not E&G, but lots of federal dollars
across the landscape
(2) Karen: So far, CLA not interested in across the board budget cuts, but more targeted
(more strategically)

4) ACTION ITEMS / DISCUSSION
a) 1:30pm: Turn to small group work as needed
b) Targeting March 14 for report
¢) Report from Quantitative Results Group:
1) Spreadsheet is up
ii) Tables included and graphs that could be useful; maybe some short summaries as well
d) Report from Qualitative Results Group:
1) Currently in coding
i) Data is available to group on Teams
iif) Some quotes are available if that would be helpful



