Cogggio

University

Committee on Non-Tenure-Track Faculty
Meeting Minutes
Tuesday, January 28", 1 to 2 PM
LSC 300 and Microsoft Teams

Attendance: Ryan Brooks, Scott Wiebensohn, Karen Montgomery-Moore, Bonnie Jacobi,
Chris Becker, Sean Bryan, Ann Hess, Jennifer Reinke, Cassandra Puletapuai, Olivia Arnold

Not in Attendance: Tom Dunn, German Parada

1) MINUTES TO BE APPROVED
a. CoNTTF Meeting Minutes Approved from December 2.

2) CHAIR ANNOUNCEMENTS & UPDATES
a. Introductions of members
b. Budget model redesign is still underway and next steering committee
meeting is tomorrow. Updates posted on budget model redesign website.
c. Budget exercises per President Parson’s email will be happening as well as
centralization of HR and Financial
i. Concern about losing people with centralization. People should be
retained. The intent is that this will improve consistency across
university.
ii. Undergraduate degree programs with fewer than 25 students/year
are being looked at.
iii. State appropriations are less every year which constrains budget and
enrollment. Tuition is capped at 2.7% increase.
d. Faculty Success Review
i. Isthere a talk about moving faculty that have 12 month appointments
to 9 month appointments?
1. CLA- new annual evaluation system and faculty concerned
about evaluation system: making it 4 points from 5 points
a. Bottom rankings are considered failing which may put
people at risk
b. This is a university wide change. Concern about making
it equitable.
e. Contract Meeting (and Continuing Appt. Discussion)
i. Similar to E.6 will mirror CU Boulder. Having guidance is important to
and would be best at the Provost level.
ii. Flexibility comes down to the Dean
iii. 5 years can be offered based on Dean’s discretion (not to be used on
new hires)



f. IT Accessibility Compliance and Siteimprove
i. Improving website through Siteimprove. 91% accessibility. Improve
by adding text under images, getting historical documents up to date
on website, etc.

g. Other committee/task force updates

i. CoSFP
1. Subcommittee working on benefits to CSU employees and how to

strengthen. Any thoughts/feedback please share.

ii. WETF
1. Putting together toolkit on faculty success page to be live by end of
semester.
iii. Code

1. Dept. code task forces underway. By the end of spring semester
there should be guidance of what should be included for
consistency across university. Does a standing committee need to
be formed and if so, what is the model for that?

3) ACTION ITEMS / DISCUSSION
a. Faculty Success Report Phase 2 Plan
i. Review of timeline
1. To be completed by spring break and shared
ii. Report out from subgroups
1. Leaders of subgroups reach out to groups and meet before next
meeting.
a. Quantitative Data
b. Qualitative Data- Folder in teams and initial coding is
started
c. Report Generation
iii. Other discussions
1. Mentoring & Onboarding report link on faculty mentoring page
and when this report is finalized it will be up there too



