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Committee on Non-Tenure-Track Faculty 

Meeting Minutes 
Wednesday, February 12th, 1:00 to 2:00 PM 

LSC 300 and Microsoft Teams 
 
 

Attendance: Olivia Arnold, German Parada, Scott Wiebensohn, Ryan Brooks, Tom Dunn, 
Chris Becker, Sean Bryan, Cassandra Puletapuai 
 

 
1) MINUTES TO BE APPROVED 

a) CoNTTF Meeting Minutes Jan 28th (p. 2-3) approved 
 

2) CHAIR ANNOUNCEMENTS & UPDATES 
a) Meeting Minutes: German Parada 

 
b) Budget Model Redesign Update 

Steering committee meeting next Thursday, “learning year”, reports coming from 
subcommittee, 
keeping conversations separate, current budget 
budget open forum today, 4pm, FY 2026 will be “safe year” 

 
c) Ongoing Stressors 

Budget cuts and exercises, salary, annual evaluations and changes 
Modelling 3% merit increase, how about sliding scale increases? Higher % increase at 
lower end 
Are all CCA faculty included in merit raises? In the past not everyone was eligible 
Is this related to evaluation score (meet exp., below exp.)? given to most everyone. It is 
at the discretion of the supervisor, dept. cannot keep left over money 
Concern, decision makers will give a raise to many people but not themselves 
Thresholds, cost of living in Ft Collins, or a percentage of that 
Consider fixed cash amount increase, even for all and no compression issues 
 

d) Potential Guests 
Marsha Benedetti, HR onboarding, focus groups on onboarding for all employees 

 
e) Spring Event? 

Any interest? Something similar to campus equity week, or do something earlier for new 
hires. 
Event to publicize report? Unfolding events? 

 
f) Other Committee/Task Force Updates 
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• WETF 
(i) Still working on toolkit, something to be online at the end of Spring semester 

• Advocates and Allies 
 

 
3) ACTION ITEMS / DISCUSSION 

 
(1) Department Code input regarding CCAF 

New task force, deliverable is a guidance for new dept. code for consistency. 
Weighing standing committee that reviews codes. Meeting next Friday. 
CCF appears in procedures and criteria within Promotion, challenge of having things 
in code or “policies and procedures” handbook – if so, refer to them in the code 
- Who approves/reviews “policies and procedures”? 
CCAF appears in annual evaluation, any differences?  
Voting rights should be specified (TTF, NNTF, AP) 
Language on hiring can be vague, differences when hiring NNTF/professor track 
 
Provost is supposed to approve/review codes, they don’t have capacity. 
To present findings to Faculty council, provost 
College-code vs dept.-codes? Some college codes are very outdated 
 

(2) AI and Course Involvement/Syllabus Language 
Allowed/non-allowed, for grading, unclear 
could include AI usage scale in syllabus - paper 
Submit assignments and see how AI does with it 
Joe Brown – workshops for various colleges, suggested language 
Dept. chair suggested to have AI language in syllabus 
 

(3) Faculty Success Report Phase 2 Plan 

• Report out from subgroups 
o Quantitative Data 

Meeting this afternoon 
o Qualitative Data 
o Report Generation 

Order of operations, need data from others 
Idea – working meeting next time? 

(4) Other discussions 

 
 


