
1 
 

    
 
 

 
   

Committee on Non-Tenure-Track Faculty 
Meeting Minutes  

Monday, December 2nd, 10:30 to 11:30 AM 
LSC 372 and Microsoft Teams 

 
 
Attendance: Ryan Brooks, Scott Wiebensohn, German Parada, Jennifer Reinke, Ashley Davies, Sean 
Bryan, Cassandra Puletapuai, Chris Becker, Tom Dunn, and Olivia Arnold 
 

 
1) MINUTES TO BE APPROVED 

a) CoNTTF Meeting Minutes – Nov 18th minutes approved. 
 

2) CHAIR ANNOUNCEMENTS & UPDATES 
a) The Budget Model Redesign Update will have its final semester meeting on Wednesday, 

December 4, 2024.  All campus forums wrapped up with good attendance.  Some 
members of this group are developing an FAQ around the topic.   

 
b) Workload Equity Task Force Update, a toolkit is being developed by Ryan Brooks and 

Tom Dunn. 
 

c) A Spring Meeting Time Doodle Poll is coming soon. Be on the lookout for an email 
from Olivia Arnold.  

 
d) The Department Code Task Force started just before fall break.  Sue James and Ryan 

Brooks co-chair this task force.  Ryan shared that there is representation from all 
colleges and involvement from other key members.   

 
 

3) ACTION ITEMS / DISCUSSION 
 

(1) Spring Meeting Objectives were reviewed, but no one item was discussed in great 
detail.  Chris mentioned that at the College of Business, a pressing topic was 
providing support for teaching large classes.  Ryan mentioned that TILT might have 
resources to help this and other colleges.  
 

(2) Time was set aside to split into one of three working groups (Quantitative Data, 
Qualitative Data, and Report Generation) for the Faculty Success Report Phase 2 
Plan.  Groups met virtually and began planning, assigning tasks, and reviewing data.  
The goal remains to complete the report by mid-March so that it can be available for 
submission and discussion at the April Faculty Council meeting.   

 
 


