Cog%io

University

Committee on Non-Tenure-Track Faculty
Meeting Minutes
Monday, November 18", 10:30 to 11:30 AM
LSC 372 and Microsoft Teams

Attendance: Ryan Brooks, Scott Wiebensohn, German Parada, Jennifer Reinke, Ashley Davies, Sean
Bryan, Cassandra Puletapuai, Chris Becker, Tom Dunn, Bonnie Jacobi

Not in Attendance: Karen Montgomery Moore, Olivia Arnold

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes — Nov 4" minutes approved

2) CHAIR ANNOUNCEMENTS & UPDATES
a) Meeting Minutes: German Parada

b) New member — Bonnie Jacobi, CLA, teaches till 10:50am, music education, 15 years at
CSU, works with NTT faculty

c) Update — Budget model redesign, met last Thursday

e Open forum Thursday (80+ online), create FAQ for website. Unclear impacts on
state and federal funding, ideas to enhance budget,
d) Working on toolkit for workload equity task force — Spring semester
e) Meeting with Provost and President

e Agenda: ongoing efforts, confusion about terminology and contracts, workload and
salary equity, budget model and NTT faculty, promotion review committee,
belonging, prof. development

f) Spring meeting time — survey after fall break

3) ACTION ITEMS / DISCUSSION

(1) Second phase faculty success report — faculty perspective
e 257 responses, over 10% of faculty
e Reminder email — got extra 100 responses
e Timeline — mid spring semester, before spring break deadline
e Decide who’s doing what before end of semester — plan
e Conversation with onboarding processes — Sue (TILT), HR, Sue James (provost)
e (Quick glances at data



(i) Representation across all colleges

(ii) Representation from CCA and tenured/tenure track

(iti) Bimodal distribution for years as faculty (new employees, > than 10 years)
(iv) Majority — no onboarding

(v) Least amount of onboarding at college-level

(vi) Rate onboarding — skews poor/fair

Mentorship — majority yes
(i) Even distribution for mentorship rating — similar across all categories
(i) Common themes from text responses — many themes expected

Split analysis

Qualitative vs quantitative

Send email to Ryan or drop in chat

Identify most important arguments — exec summary
Next meeting — working time for sub-teams

Audience of reports — generally NTT faculty, faculty as a whole (Faculty council).
Maybe items for improvement in exec summary, hope it starts conversations with
Admin



