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University

Committee on Non-Tenure-Track Faculty
Meeting Minutes
Monday, October 21+, 10:30 to 11:30 AM
LSC 304 and Microsoft Teams

Attendees: Ryan Brooks, Sean Bryan, Ashley Davies, Tom Dunn, Ann Hess, Jennifer Reinke, Olivia Arnold,
German Parada, Cassandra Puletapua, Scott Wiebensohn

Not in attendance: Karen Montgomery Moore, Chris Becker

Started 10:32 AM

1) MINUTES TO BE APPROVED
a. CoNTTF Meeting Minutes — Sept 23rd (p. 2-3) Minutes approved at 10:33 AM

2) CHAIR ANNOUNCEMENTS & UPDATES
a. Meeting Minutes: Tom Dunn
b. Budget model Redesign Update
i. Campuswide open forum meeting held last week (10/17); announced budget

% split, student credit hours and majors are heavy focus in new model
. Smaller campus forums next week
iii. Questions encouraged
c. Workload Equity Taskforce
i. Kickoff meeting on 10/7; Ryan and Tom both on committee
ii. Discussed question like: What does equity look like? What should it consist
of?
iii. Inconsistency across the university makes it apparent
iv. Dashboard and tools are planned
v. Ryan shared service audit
d. Ryan met with representative from HR
1. HR initiated to discuss ongoing efforts to improve understanding of issues
facing NTFF/CAA
ii. Ryan raised questions about contract and continuing discussions; sought HR
perspective
iii. HR made a standing offer to meet with CoNTFF
e. Email sent email to campus community about Equity Week
i. Received question about whether would be recorded (yes)
ii. Recording will likely be posted to CONTFF website afterwards



3) ACTION ITEMS / DISCUSSION
a. TFaculty Success Report Survey: Getting Faculty Input

1.

1.

1.

Thanks for a good discussion online. Sean created the original mockup of the

survey and Ryan moved that version into Qualtrics based on committee

comments at the time. Qualtrics survey does not include more recent

comments on Word document by the committee.

Ryan suggested we make sure the survey is not too long to enhance
participation
Committee engaged in general discussion of the survey design and individual

questions

1.

Do we need to expand list of Colleges participants might be from to
include Honors College and Extension? Perhaps just add an “Other”
category to catch few faculty in these less common appointments.
Ryan will add/look into.

Sean suggests we add “in a faculty position” to the question asking
how long have participants been at CSU.

General agreement among the committee that two questions seeking
suggestions for improvement in the onboarding could be combined.
Tom suggests a prompt at survey start ensuring participants know the
survey will ask about both onboarding and mentoring. Ryan will
update.

German suggests survey be split into two pages and asks whether
questions should be required. After discussion, survey will be split
into sections and some questions will be made required if not open-
ended.

Question (Cassandra?): do we need IRB approval? Ryan believes that
has generally not been the case for this kind of survey but will double
check.

Question from comments in Word document (German, others):
should we ask demographic information on the survey?

a. Committee evenly divided on the various pros and cons of
this option. Prompts considerations about what the survey is
trying to measure. Discussion ensues. General agreement that
identity-based issues may impact mentoring and onboarding
experience, but uncertain if this instrument is best positioned
to measure these impacts. Possibility of a second follow-up
survey focused on identity and these questions raised.

b. If we ask this question: how do we ask it given the changing
nature and complexities of surveying diverse populations? Do
we put questions at front or in the back? Might we use other
surveys on campus as an example in asking this question?
General agreement that question must either be asked in
detail or not at all — perhaps with an open-ended question on



unique or specific experiences in which participant could
offer this information?

c. Concerns raised that asking the question may lead to
revealing the identity of individuals in smaller units.

d. General agreement that demographic questions will not be
included in this survey but that the committee will push to
investigate that dimensions on mentoring/onboarding,
perhaps with a focus on systematic issues rather than
individual faculty experiences.

8. Ryan will work with Sean to make updates and revisions to survey
based on CoNTFF discussion.

9. Survey should be released next week and left open for 10 days.

10. Encouraged to mention survey at Campus Equity Week events

b. Campus Equity Week Presentation Feedback

1.
1.

1.

1v.

Presentation will take place next week Tuesday in LSC 301 and on Teams
This year’s presentation will be based on last years, with several modifications

on:
1. Graphics
2. Current issues
3. Titles

Ryan would appreciate help from CoNTFF members in managing the online
discussion during the presentation
Ryan particularly interested in feedback on “Current issues” slide:

1. Again encouraged to add mention of upcoming survey. Will be
added.

2. Some concerns about too much information in presentation. Given
last year’s attendance and Q&A, Ryan believes it should be
manageable.

3. Suggestion to include changes to annual evaluation process on slides.
Ryan will follow up but indications from Sue James suggests issues
are not unique to NTFF/CCA.

c. Wrap Up

1

.

Adjourned: 11:27 AM

Committee members should receive survey to review before distribution next
week

NTTF/CCA Social is next Friday at 4pm at Avos. Committee encouraged to
attend and to be prepared for smart and challenging questions.



