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University

Committee on Non-Tenure-Track Faculty
Meeting Minutes
Monday, November 4*, 10:30 to 11:30 AM
LSC 372 and Microsoft Teams

Attendance: Ryan Brooks, Scott Wiebensohn, German Parada, Jennifer Reinke, Ashley Davies, Sean
Bryan, Cassandra Puletapuai, Chris Becker, Tom Dunn, Olivia Arnold

Not in Attendance: Karen Montgomery Moore

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes — Oct 21* (p. 2-3) Minutes approved

2) CHAIR ANNOUNCEMENTS & UPDATES
a) Meeting Minutes: Cassandra Puletapuai

b) Sabbatical inquiry

(i) Eligibility (faculty manual)
ii) Process/application

1.
2.

Ntk W

Provost Office makes the determination for funding.

Writing a brief proposal about the project to take place during the sabbatical
period.

Only provides for a course release. Service expectations are

Funding $10k (?) to the department to offset/find someone for the course.
Signature needed from the Dean and Department Chair

Request may need to go through the call for proposals versus anytime

Start conversation with the department to verify the steps and timing for the
request.

Questions arise from the language of “continuing faculty member who’s had
at least 12 semesters.

Manual is unclear about the timing and process for NTTF.

. Differs with faculty status — does not specify the term sabbatical/putsue

scholarly development, mentions professional development

¢) Budget model redesign listening sessions
(i) Open forums remaining
(i) Rehash of the highlights from the Oct. 17" open forum
(iti) Academic unit split on what will be set aside for Stabilization Innovation Fund

d) Other committees
(i) Tom and Ryan working on the workload equity task force.
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1. Working on a dashboard/toolkit site
2. Guidance docs, effort calculators. Language, dept. codes

(if) Faculty-student mentoring and dept. code review and approval task force
1. Faculty-student mentoring grad rep — Cassandra Puletapuai
2. Dept. code task force grad — Vigor Lam
3. Sue James is working on consistency across departments, clear language

(iii) President Parsons/Provost Underwood/
1. Ryan speaking on NTTF updates
2. Annual Report

3) ACTION ITEMS / DISCUSSION

(1) CLA table on the Plaza
(i) Feedback
1. Plaza may not be ideal
Planning in the spring
Cards to Board of Governors
Have a goal in mind
Campus equity week
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(2) Sense of belonging NTTF
1. Lacking in some departments
2. Salary, voting rights also of concern

(3) Sutvey data

1. Plan in place for data

2. Timeline - end of the semester or spring ()

3. Quantitative vs qualitative data

4. Mentioned to Faculty Success Office, Sue James, Faculty Council about
status

5. Dividing the work — one group for on boarding, the other for mentorship,
couple people on initial coding, quant vs. qual.

(4) Procedure for rank change in FC amendment
1. Does not involve promotion just change of titles — instructor track to
professor track
2. Rank change is within the dept. and does not go any further.

Meeting adjourned 11:14 am



