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University

Committee on Non-Tenure-Track Faculty
Meeting Minutes
Monday, September 23, 10:30 to 11:30 AM
LSC 372 and Microsoft Teams

Attendance:, Ryan Brooks, Scott Wiebensohn, German Parada, Jennifer Reinke, Ashley Davies,
Sean Bryan, Cassandra Puletapuai

Not in Attendance: Olivia Arnold, Karen Montgomery Moore, Chris Becker, Thomas Dunn

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes — Sept 9" (p. 2-3)

2) CHAIR ANNOUNCEMENTS & UPDATES
a) Meeting Minutes: Jen Reinke

b)

Budget Model Redesign Update

Budget Model Redesign Hybrid Open Forum

(i) Thursday, October 17®

(i) 11 am.—12 p.m.

(iii) Lory Student Center 312 or join via this Zoom Link

The Steering Committee discussed plans for Fall 2024 campus forums. Information
about the upcoming campus forums will be found on the budget model redesign
website.

The Steering Committee received an overview of the updated budget model template
from representatives of the Technical Committee. The Technical Committee
provided insight and additional information on the potential metrics previously
suggested by the Steering Committee (such as, student credit hours, majors,
retention, 6-year graduation rate, doctoral graduates, etc.).

The Steering Committee acknowledges there are questions about models impacts on
research and interdisciplinary programming. The Committee will continue examining
incentives, impacts, and tradeoffs on these priority areas.

The Steering Committee will continue deliberations on inclusion and weighing of
potential metrics that will determine the formulaic allocations to academic units.

3) ACTION ITEMS / DISCUSSION
(1) Presentation and Discussion from TILT regarding Teaching Effectiveness

Framework /Initiative

TEF widely used at CSU, gaining traction outside of CSU


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F97375381041%3Fpwd%3DaBYwp8nD6Lv6VKxEZe4T67jLmcFpMB.1&data=05%7C02%7CJennifer.Reinke%40colostate.edu%7Cb6dd42af14d9493684c908dcdbef2f4a%7Cafb58802ff7a4bb1ab21367ff2ecfc8b%7C0%7C0%7C638627067596849784%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JJn0TBJozzeCl603MkN339hfwnYIaVyB8CunZ7PmZhQ%3D&reserved=0

(i) Other institutions may already do a piece of TEF, though do not have the
comprehensive holistic approach that TEF inherently includes
e Recommended Process for Annual Review of Teaching:
https://bitly/TEFonegoal
e Currently written into 7 department codes for TNP — opportunity for growth in
this area

Meeting adjourned 11:31a.m.

(2) Faculty Success Report Phase 2 (Faculty Input)
e DPotential questions to ask faculty
e Distribution and timeline

(3) Solidify date(s) for CEW presentation/social

(4) Other discussions


https://bit.ly/TEFonegoal

