Cow

University

Committee on Non-Tenure-Track Faculty
Meeting Minutes
Monday, October 7%, 10:30 to 11:30 AM
LSC 372 and Microsoft Teams

Attendance: Ryan Brooks, Scott Wiebensohn, German Parada, Jennifer Reinke, Ashley Davies, Sean
Bryan, Cassandra Puletapuai, Chris Becker, Tom Dunn

Not in Attendance: Olivia Arnold, Karen Montgomery Moore

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes — Sept 23" (p. 2-3) Minutes approved at 10:35 AM

2) CHAIR ANNOUNCEMENTS & UPDATES

a)

Meeting Minutes: Ashley Davies

b) Budget Model Redesign Update

d)

(i) Encourage attendance at 10/17 Open forum 11 a.m. — 12 p.m., Lory Student Center
312 or join via this Zoom Link
ii) There will also be campus conversations

CoSFP Update

(i) Program review

(if) Looking into ways to improve the curriculum management system for more efficient
manner for adding courses. Right now, it’s about 2 years to add a course.

(ii) Looking at peer institution systems. Most still use CIM, but they’re do it faster (about
a year).

Other committees

(i) Sue Doe asked Ryan to serve as a co-director for the Center for the Study of
Academic Labor, Ryan said yes as they want to make the work more
interdisciplinary.

(i) Sean — committee on teaching and learning —

1. Course survey - TILT gets requests for access to course surveys for a variety
of reasons (evaluating faculty or a programs). This puts them in a hard spot
on who they give these to and who to deny. Instructors now are the only
ones who get access to these.

2. ASCSU used to pay for course surveys, they no longer do, so this opens up
another factor in who should have access.

(i) CLA is gathering concerns about the new evaluation process.

1. Not built for primarily teaching faculty

2. Speed of roll out


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F97375381041%3Fpwd%3DaBYwp8nD6Lv6VKxEZe4T67jLmcFpMB.1&data=05%7C02%7CJennifer.Reinke%40colostate.edu%7Cb6dd42af14d9493684c908dcdbef2f4a%7Cafb58802ff7a4bb1ab21367ff2ecfc8b%7C0%7C0%7C638627067596849784%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JJn0TBJozzeCl603MkN339hfwnYIaVyB8CunZ7PmZhQ%3D&reserved=0

3. Meets doesn’t fit the requirements for promotion and contracts.
4. Concerns about “Department Citizenship”

3) ACTION ITEMS / DISCUSSION

a) Faculty Success Report Phase 2 (Faculty Input)
(i) Potential questions to ask faculty — See Sean’s draft of questions
1. Everyone should review these questions and provide ideas/feedback by our
next meeting
2. Distribution and timeline:
a. End of October? Open for 1-2 weeks.
b. Send to all CCAF to gain insight about the process over time.
3. Value in sending this out to TTF to see the gaps and different contexts.
(i) Sohdlfy date(s) for CEW presentation/social
. CoNTTF (Committee on Non-Tenure Track Faculty) is hosting a
presentation on Tuesday (10/29) from 11 AM to Noon in LSC 310 on
current issues, appointment types, and promotion pathways. This will be
available in a hybrid format, and you may also join via Zoom at the following
link: https://us02web.zoom.us/j/85737022445. There will be ample time for
questions and discussion!
2. NTTF Social on Friday (11/1) at 4 PM at Avo’s —informal meet-n-greet
3. CLA will host a booth on the plaza — dates to come. There will be
information and activities for students and information for NTTF across
campus.
(iii) Other discussions
1. Using tenure as a credential for job experience — potential change the faculty
manual as it relates to eligibility of positions.

a. There are ways to write a job description that would still value the tenure
experience without it being used as a credential that limits who can move
past the minimal qualifications of a job post.

b. A senior HR person offered to support this conversation and guidance.

Meeting adjourned 11:15am



