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University

Committee on Non-Tenure-Track Faculty
Meeting Agenda
Monday, September 9%, 10:30 to 11:30 AM
LSC 372 and Microsoft Teams

Attendance:, Chris Becker, Ryan Brooks, Sean Bryan, Ashley Davies, Thomas Dunn, German
Parada, Cassandra Puletapuai (guest), Jennifer Reinke

Not in Attendance: Olivia Arnold, Ann Hess, Karen Montgomery Moore, Scott Wiebensohn
Meeting Minutes: Sean Bryan

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes — Aug 26" approved

2) CHAIR ANNOUNCEMENTS & UPDATES
a) Welcome New Members
German Parada — College of Engineering

b) Budget Model Redesign Update

e Meeting scheduled for this Thursday. Updates will also be posted on the Budget
Model Redesign website.

c) E.6 Update — Sue James is checking with OGC again
e No updates yet, but hope to hear back soon.

d) Workload Equity Task Force — Plan to meet soon

e) Next meeting — visit from TILT on Teaching Effectiveness Framework

3) ACTION ITEMS / DISCUSSION
(1) Campus Equity Week — Fall CONTTF presentation/social

e Sue Doe sent some ideas for events — could bring in a speaker, book club, online
discussion.

e Campus Equity Week is a good opportunity to give folks a chance to come and
learn, hear about current issues — work load equity, etc.

e Ashley - Discussion at CLA CCF meeting — might need a more specific name,
equity is broad, people might not know the focus. A focus on strategy would be
useful. Who are we trying to reach? What are the outcome goals? How/why to
engage students?

e When would work for this? Oct 26 last year. CLA is thinking late October.
Following budget model open forum could add more to discussion.
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Could we make connections with AAUP and campus workers union?

Students historically are interested. CLA has done a booth on the plaza.
However, students don’t know how to respond to the information they receive;
they don’t know what to do. If we engage with students, should provide actions
they can take.

Jenn — could we offer a presentation/forum in hybrid format? HDFS has a
online program with faculty around the country, who would be interested. Many
faculty are also only on campus certain days a week.

We could have a hybrid format or fully online. We should aim to make it more
accessible.

Sean - There will likely be a lot of uncertainty around the implications of the
budget model redesign for CCAF this year. If we have enough info, this would
be helpful to talk about.

Everyone should bring this back to their colleges. What would people like to do?
Are there topics or types of events that would be valuable?

(2) Faculty Success Report

Ryan emailed report to new Deans, both replied and appreciated sharing
What does Phase 2 look like? Survey to faculty.

Sean - Lack of faculty perspective was a hole in the report last year. It would be
valuable to get that perspective.

Maybe a Qualtrics survey with open responses.

Tom - Important to start with questions “Do you feel like you have been
onboarded/mentored?”

We will start working on this. Try to get a survey out this fall.

Meeting adjourned at 11:11 am.



