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Committee on Non-Tenure-Track Faculty
Meeting Minutes
Monday, August 26", 10:30 to 11:30 AM
LSC 372 and Microsoft Teams

Attendance: Olivia Arnold (left at 10:50), Chris Becker (left at 10:50), Ryan Brooks, Sean Bryan,
Ashley Davies, Thomas Dunn, Ann Hess, Cassandra Puletapuai (guest), Jennifer Reinke, Scott
Wiebensohn

Not in Attendance: Karen Montgomery Moore (not able to attend this fall)

Meeting Minutes: Ann Hess

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes — May 14® (p. 2-3) approved at 10:51am

2) CHAIR ANNOUNCEMENTS & UPDATES

a) Welcome New Members:
e Thomas Dunn (CLA, TTE),
e Ashley Davies (CLA)

b) Budget Model Redesign Update
e Met through summer
e Another open forum anticipated in late October or early November.
e Expect shadow year to start soon.

c) E.6 Update
e Allows 2-5 year contracts for CCAF/NTTF.

e Has been approved by Faculty Council, Board of Governors and changed in the
faculty manual.

e Stll waiting on changes on the Provost’s template for contracts
e Continuing appointments still exist, but 1 year contracts are not an option.

d) Workload Equity Task Force

e Tom Conway has rotated off CONTTF and also left an open seat in Workload
Equity Task Force.

e Both Tom Dunn and Ryan Brooks have offered to serve, but no follow up contact
yet.



3) ACTION ITEMS / DISCUSSION
(1) Review Operating Procedures

e Approved at 10:50am

(2) Fall 2024 Objectives
e Reviewed annual report from May 2024
e Continued work on 5 year contracts and getting more people on contracts.
e DPossibly invite the provost to a meeting?
e TFall event for campus equity week?

e Ashley: immediate needs vs ongoing issues (ex: educate on promotion pathways).
Both are important.

e Ryan: Everyone is welcome and encouraged to bring issues forward.

(3) Other discussions:

e Faculty Success Report on Onboarding and Mentoring,.
(i) Report sent to deans and department heads in the Spring.

e Tenure as credential
(i) Ashley: In CLA, this has been stated on minimum qualifications for hiring
purposes.

(4) Open positions on CoNTTT:

e We need another a TTF member. Mary Van Buren is stepping down from
CoNTTF. We appreciate her long service!

e We are a member from College of Engineering. Karen Thorsett-Hill stepped
down in May 2024.

e Also need undergrad and grad representatives.

(5) Ryan: There was a formal appeal about an early contract termination over the
summer and first to use the process thus far. This went through the UGO as
outlined in the Faculty Manual.

(6) Potential Campus Equity Week activity
e Sue Doe has asked to be involved.
e This has been good in the past, nice to meet people.

e If CLA is doing something, we are happy to be aware and coordinate around
that.

e CoNTTF traditionally does a presentation plus informal happy hour.

Meeting adjourned at 11:20am



