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Committee on Non-Tenure-Track Faculty
Meeting Minutes
Tuesday, May 14™, 1:00 to 2:00 PM
LSC 300 and Microsoft Teams

Attendance: Anna Ferri, Mary Van Buren, Chris Becker, Ryan Brooks, Karen Thorsett-Hill, Karen
Montgomery Moore, Scott Wiebensohn, Cassandra Puletapuai

Meeting Minutes: Scott Wiebensohn

CoNTTF Meeting Minutes for April 30th were approved

1) CHAIR ANNOUNCEMENTS & UPDATES
a) Ryan shared updates on the Budget Model Redesign

Review by Dean Walker of mechanisms and data needed for strategic decision
making at the college level.

The committee continues to have conversations around what growth means for
CSU, including how growth should be measured, acknowledged, and
encouraged.

Discussion of the opportunities and tradeoffs for potential academic unit metrics
with a focus on inclusion.

Mary shared an example of budget cuts in the School of Education, which
affected an entire department, which moved graduate programs fully online.
This decision had the appearance of a lack of transparency.

Mary went on to ask if we should be concerned about NTTF positions being cut
first?

Ryan shared that hearing this type of scenario was never mentioned throughout
all the sessions he attended on the redesign. He also never got the impression
that an entire department would be let go.

Karen Thorsett-Hill shared that some open positions are not being backfilled
and cut in Engineering.

Chris expressed that his understanding of this redesign was that the focus would
be around growth for CSU, its individual colleges, and partners.

Ryan shared there is an overall conversation around growth, but with a higher
emphasis on quality at the same time.

Ryan remains optimistic that budgets for all colleges/departments will be
transparent.

b) Fall 2024 CoNTTF Meeting Dates

Expect to receive a Doodle poll to hopefully accommodate most of our
schedules for the Fall Semester. Preference is to have the same day/time.



¢) E.6 Passed BOG — Website updated: https://facultycouncil.colostate.edu/faculty-
manual-section-e¢/#E.6

e Scott asked how can we advocate for this update with central Human Resources,
deans, etc.?

e Ryan shared that it is a large endeavor and will involve many individuals.

e Scott recommended a grassroots approach of sharing this information with each
college/department. HR employee.

d) New Members

e Welcome Karen Montgomery Moore — CLA

¢ Welcome Thomas Dunn — CLLA (TTF Member)

e Anna Ferri was recognized for assisting with the formalized report.

e Farewell to Karen Thorsett-Hill. A replacement for this open position is
currently in the process with the College of Engineering.

2) ACTION ITEMS / DISCUSSION

(1) Discussion followed on how to disseminate the Faculty Success Report to academic
units. Ryan volunteered to email the report to all deans of colleges and department
heads along with CCing the respective NTTF college representative.

(2) Tom Conway is seeking a replacement for the Workload Equity Task Force. Topic
tabled until the next meeting.

(3) Finalize Annual Report
Ryan shared the basic outline of this report and the final report will be sent to
Faculty Council Chair, Melinda Smith.

(4) Elections
- Ryan Brooks will serve as Chair
- Olvia Arnold will serve as Vice Chair
- Scott Wiebensohn will serve as Webmaster

(5) Scott shared that he updated the meeting minutes, membership, and reports on the
NTTF website. Scott will add updated NTTF data from Sean Bryan to the Current
Initiatives accordion page.

Everyone have an enjoyable summer and be safe!

Meeting adjourned at 1:47 pm
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