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Committee on Non-Tenure-Track Faculty 

Meeting Minutes 
Tuesday, March 5th, 1:00 to 2:00 PM 

LSC 300 and Microsoft Teams 
 

Attendance: Christine Discoe, Tom Conway, Cassandra Puletapuae; Olivia Arnold, Ryan Brooks, 
Sean Bryan, Chris Becker, Karen Thorsett-Hill, Jennifer Reinke, Anna Ferri  
 
Guests: Sue James; Sue Doe, Melinda Smith, Kristi Ouimet, Danny Birmingham 

 
1) February 20th meeting minutes were approved. 
 
2) CHAIR ANNOUNCEMENTS & UPDATES 

a) Meeting Minutes: Mary Van Buren 
b) AAUP Panel Discussion on a new budget model – March 7th at 4 PM via Zoom 
c) Richard Eykholt (UGO) at meeting on 3/19 

 
 

3) ACTION ITEMS / DISCUSSION 
(1) Discussion with Sue James, Sue Doe, and Kristi Ouimet on mentorship and 

onboarding 
 
Sue James: we are trying to do onboarding for all faculty together, but everyone has different 
needs, so department onboarding is still important. TILT has helped us establish more 
systematic system.  
Mentoring Circles – working on getting funding and institutionalize that. Participants describe it 
as life saving.  
Need more consistency and accountability for mentoring. It varies incredibly. CLA and CVMBS 
do it well for NTTF.  
 
Sue Doe: English has had a robust system for a long time.  
TILT faculty orientation is intended to be an onboarding effort that starts before semester starts 
and proceeds with multiple events during the year, including one April 2, 10:00 am at TILT for 
all new faculty. Focus is on student accessibility to course materials. There are, though, 
communication problems with new NTTF partly because of just-in-time hiring.  TILT has a lot 
of programs to support new faculty.  
 
Kristie Ouimet: onboarding starts in August, information, community building, offices set up 
tables, a lunch with roundtable/presentation on teaching effectiveness and research.  

 
      Sue James: is there a place where all this information is stored? 
  
      Kristi Ouimet:  we are setting up a Teams for this 
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Ryan Brooks: what do you think we can improve on this?  
 
Sue James:  we need onboarding for all employees. Opportunity because HR has been building 
up program for onboarding. Checklist for onboarding for departments.  
 
Sue Doe:  all jobs should have an onboarding checklist. I had one at TILT, and it was incredibly 
helpful.  
During the pandemic, there was a group from HR that met to make concrete what onboarding 
should be, especially for faculty. That Teams channel should exist somewhere to draw on. 
Maybe we should contact Diane Prieto to ask her about it. 
 
Sue James: a word of caution, you have to go bottom up and top down. You hear different 
things from different people within a department. Faculty have come to her because their 
mentors have actually been damaging. Might be useful to have mentors outside of department. 
 
Tom Conway: mentoring and evaluation have to be kept separate.  
A question. Mentoring programs in departments require work – what does that mean for NTTF 
service expectations?  
 
Sue James: We need more information about how departments handle that – maybe for some it 
is formal service. 
 
Sue Doe: Struck by complexities of incentivization and reward of service.  
 
Sue Doe: With good mentoring, there are multiple mentors from different realms. 
 
Mary Van Buren: Is information about contract vs. continuing or what to do if a contract is 
terminated presented in on-boarding?  
 
Sue Doe and Sue James: No. This is something we need to work on.  
 
Danny Birmingham: Are there any programs that are sensitive to the needs of faculty of color? 
 
Sue James: Mentoring Circles do this, but we could do more.  
 
Anna F.: Is there onboarding sensitive to faculty in places like libraries, who do not teach? 
 
Sue Doe: Lots of teaching is also done off the tenure track etc. E.g. AP.  
 
Sue James: New HR system should be able to track AP who are also faculty.  
 
Sue Doe: TILT is very eager to deepen connections with colleges and departments.  
 
Sue James: Communication is one of the challenges.  
 
Ryan Brooks: How else do we foster success through mentorship (not just onboarding)? 
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Sue Doe: All faculty should be engaged with shared governance in order to be informed and 
help drive changes.  
 
Mendy Smith: That’s how faculty can engage.  
 
Sue James: In the faculty manual it even says that one aspect of the department head’s job is to 
promote faculty success.  
 
Sue James: Consistency and clarity of department codes regarding mentorship is important.  
 

Discussion of report on Faculty Success 
 
Anna: Sean sent an email out on Friday with new timeline and email link to form. We have until 
March 22 to collect data and would like to get report by April 12.  
 
Sean Bryan: It can go to department heads but send it to anyone you think you’ll get the best 
response from.  
      
Sean Bryan: Motion to expand eligibility for Distinguished Professorship to NTTF is on the 
agenda.   
 


