Cogggio

University

Committee on Non-Tenure-Track Faculty
Meeting Agenda
Tuesday, February 6™, 1:00 to 2:00 PM
LSC 300 and Microsoft Teams

Attendance: Ryan Brooks, Chris Becker, Sean Bryan, Karen Thorsett-Hill, Ann Hess, Christine
Discoe, Thomas Conway, Anna Ferri, Jennifer Reinke, Olivia Arnold

Meeting Minutes: Tom Conway

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes — January 23" (p. 2)
2) CHAIR ANNOUNCEMENTS & UPDATES
a) Meeting Minutes: Tom Conway
b) University Budget Model Redesign Update

[J Committees have been charged, and have started meeting. Initial meetings
overviewed work to be done, established norms that will guide the work of the
committees, and set timelines and process guidelines.

[ The steering committee has reviewed and evaluated commonalities and
uniqueness’s in other institutions’ models, and is currently considering key
provisions of an overall model for our institution, as well as broad-level
assumptions that would drive various levers in the model.

¢ Ryan update on Budget Model steering committee. Yet to be
determined open forum. Stay tuned.

e Ryan: CoRSAF salary compensation equity report — hopefully CSU
commits to multiyear phased approach top addressing inequities.
Report will be dropped in Teams.

¢) Provost Meeting and Priorities

e Contracts Update

¢ Ryan: Provost Underwood introduction meeting. Standing committees
discussed their work with her. Discussed contract length and language with
provost Underwood. Workload Equity. Service Audit. Guidance documents.
Onboarding and Promotion inconsistencies for CCAF between units.

e Contracts update: Faculty Council President Smith met with Provost
Underwood. Contract language change to the faculty manual is held up in
administration. Still not on the agenda for the Board of Governors. Other
Colorado institutions have implemented the five-year contracts.

3) ACTION ITEMS / DISCUSSION
(1) Report on Faculty Success for NTTF
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e Focus on onboarding and mentorship

e Survey current status and recommend best practices

e Mary: AAUP organizing online panel discussion (early March) RCM
talking about what has been seen in places RCM’s have been
implemented.

e Sean: expanding the eligibility of Distinguished Teaching Scholars. TILT
meeting—Sue James discussed this with Provost Underwood who is
supportive. CoTL Committee voted to change the faculty manual to
include CCAF eligibility for the award. Does it need to go through
CoRSAF?

e Christine: PLACE laid off 11 faculty (all 50% on continuing). Four
positions that they can all apply for. President’s decision.

e Does CoNTTF want to take on mentorship/onboarding across CSU?
Create a report on onboarding/mentorship for faculty council.

(i) Split into two working groups to look at current structures and needs
in each unit.

Meeting adjourned 1:46



