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University

Committee on Non-Tenure-Track Faculty
Meeting Minutes
Tuesday, February 20™, 1:00 to 2:00 PM
LSC 300 and Microsoft Teams

Attendees: Chris Becker, Ryan Brooks, Sean Bryan, Thomas Conway, Anna Ferri, Ann Hess,
Cassandra Puletapuai, Mary Van Buren

Not in attendance: Olivia Arnold, Christine Discoe, Jennifer Reinke, Michael Stella, Karen Thorsett-
Hill

Meeting Minutes: Ann Hess

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes from February 6™ were approved at 1:12pm
b) Minutes next meeting (03/05): Mary van Buren

2) CHAIR ANNOUNCEMENTS & UPDATES

a) University Budget Model Redesign Update:
Ryan: Creating subcommittees, planning open forum in the Spring.
Mary: AAUP planning online panel about RCM

b) Faculty Council Meet and Greet: first event was last week; two more planned for this
semester.

¢) Sue James, Sue Doe, Kristi Ouimet, Katy Little (Tentative) at next meeting (3/5)

d) Richard Eykholt (UGO) at meeting on 3/19

3) ACTION ITEMS / DISCUSSION
(1) Questions for Sue James and Sue Doe

e Process for evaluating and assisting new CCAF (Mary)

e External resources, department accountability (Cassandra)

e Structural, concrete support for mentoring (Tom)

e Any discussion of what to do if you or faculty experience problems (Mary)

(2) Report on Faculty Success for NTTF focusing on mentorship and onboarding
e Continue discussions around research phase and subcommittee work
e Preview of letter to chairs (Sean)
e Consider use of google form for easier processing (Ann)
e Perhaps ask Sue James if we can use her name in the message (Tom)
e College level information? (Ann)



e Perhaps contact new hires to hear about their experiences (Mary)
e How formal or informal do we want to make this? (Ryan)
¢ We don’t want to pile too much on Sean and Annal

Meeting adjourned at 1:55pm



