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Committee on Non-Tenure-Track Faculty
Meeting Minutes
Monday, December 11", 10:30 to 11:30 PM
LSC 304 and Microsoft Teams

Attendance: Ryan Brooks, Chris Becker, Sean Bryan, Anna Ferri, Ann Hess, Cassandra Puletapuai,
Jennifer Reinke, Karen Thorsett-Hill, Mary VanBuren, Scott Wiebensohn

Guests: Jennifer Martin and Rob Mitchell

Meeting Minutes: Ann Hess

1) MINUTES APPROVED
a) CoNTTF Meeting Minutes from November 28" approved at 11:28am

2) CHAIR ANNOUNCEMENTS & UPDATES
a) Spring Meeting Time: Tuesdays at 1pm, every other week.

3) ACTION ITEMS / DISCUSSION
(1) University Budget Model Redesign

Welcome to Jennifer Martin and Rob Mitchell

Steering (28 people) and technical committees (16 people) are formed and
actively meeting.

Steering committee (including Ryan Brooks) will coordinate communication
Provost Underwood is already involved in the process.

Multiple listening sessions, currently compiling feedback. One theme that came
up was concern about carry-forward. What revenue sources go into this model?
Incremental model (same as previous year + X%) vs Responsibility Centered
Model (RCM). CSU will move towards Hybrid model.

Mary: Concerns about transparency of process. Jenn: Deliberations will not be
shared until final, similar to faculty searches. Committees are broad to represent
campus. Rob: This is a university exercise. Within committee conversations
should be transparent (essentially documented). Representative “democracy”.

Ryan: Full implementation in 2027. Jenn: Shadow budget year in 2026, new
model operating “in the background”. This is important for making adjustments.
Keep committees during shadow year. Even after implementation, should
always evaluate. First meaningful conversation about budget.

Ann: How do we know if the model is working? Concern that metrics become
the goals. (Ex: Student success is a worthy goal, but when we create metrics
these metrics end up becoming the goals.). Jenn: Examples include 6 year
graduation rate, retention including minoritized group. Formulas are not the only
thing, there needs to be decision making. More decision making at the unit level.



e Mary: Student success is important of course. But CSU is also an employer and
needs to be responsible in that role as well. Possible that NTTF will be used as a
cost-saving metric. Jenn: Also concerns about staff. Need to be mindful of
impact of decision on people as well as goals. What are intended and un-
intended impacts of decisions? Rob: There are student representatives. Budget
model by itself will not fix all problems. But hopeful that we can enable
additional possibilities. Jenn: Very consistent messaging about supporting
students but also be fair, considerate to faculty/staff/grad students. Rob:
Change is scary, but will happen either way.

e Scott: People do like some change. Uncomfortable due to many unknowns.
Rob: Reward interdisciplinary pursuits to prevent siloing/hoarding. Jenn:
Encourage people to get more involved at the department/college level.

(2) Contract Language

e Ryan: Still waiting on E6. Would like to engage with Provost Underwood as

soon as she starts.



