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Committee on Non-Tenure-Track Faculty
Meeting Minutes
Tuesday, April 30®, 1:00 to 2:00 PM
LSC 300 and Microsoft Teams

In Attendance: Ryan Brooks, Olivia Arnold, Chris Becker, Sean Bryan, Thomas Conway, Anna
Ferri, Ann Hess, Karen Thorsett-Hill, Jennifer Reinke, Mary Van Buren

Meeting Minutes: Karen Thorsett-Hill
CoNTTF Meeting Minutes for April 16" were approved

1) CHAIR ANNOUNCEMENTS & UPDATES
a) Budget Model Redesign Update
e The Technical Committee shared their work on cost analysis and modeling and
discussed potential metrics. What is the goal? Right-size the budget? Incentivize
growth?

e Mary asked if colleges will also have new budget model committees.

b) Discussed proposed P&T Office Hours (hosted by Faculty Success Team). This is still
on hold.

¢) FC Executive Committee passed motion to accept CoONTTF Report on Faculty Success:
Onboarding and Mentorship — will be received at May 7" meeting. Ryan will present.
The FC Executive Committee suggested that we need a “top up” approach to seek input
from faculty. Also, how will departments be held accountable?

2) ACTION ITEMS / DISCUSSION

(1) Annual Report

e Reminder to send in any meeting dates where you represented CONTTF to Ryan
e Reviewed the contents of the annual report
e Discussed future goals and further areas of work including 5-year contracts and
workload equity for service

e Data — thank you Sean

(2) On the horizon — Elections. Is anyone interested in serving as chair or vice chair for
the CONTTE?

(3) Tom is looking for a replacement to serve on the Workload Equity Task Force, and
the College of Engineering is looking for a CONTTT replacement for Karen
Thorsett-Hill who will be moving to the University Curriculum Committee.



