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University

Committee on Non-Tenure-Track Faculty
Meeting Agenda
Tuesday, April 2, 1:00 to 2:00 PM
LSC 300 and Microsoft Teams

Attendance: Olivia Arnold, Chris Becker, Sean Bryan, Ryan Brooks, Tom Conway, Ann Hess,
Jennifer Reinke, Karen Thorsett-Hill, Mary Van Buren

1) MINUTES TO BE APPROVED
a) Unanimously approved

2) CHAIR ANNOUNCEMENTS & UPDATES
a) Budget Model Redesign Update

e Discussion of right-sizing base versus incentivizing future growth
e Consensus building and calibration on metrics to send to technical committee (e.g., SCH,
majors, enrollment diversity, student success metrics like retention and graduation rates,
PhD graduates)
e Some metrics more measurable than others; seeking metric in line with CSU values
e (Questions
i) Q:Is the overall goal to maintain or increase enrollment?

1. A: Not necessarily. Part of the conversation is better calibrating money
coming into the academic unit; another part of the conversation is growth
and how to incentivize growth. Maybe there is a reward for a certain rate and
then it levels out.

(i) Q: Has there been talk of trying to incorporate student/alumni voices?

1. A: Yes; currently considering how to do so, what it might look like.

(iti) Q: Is anything concrete being talked about under the umbrella of abstract
language (e.g., “right sizing”’?).

1. A: Nothing has been solidified. Trying to define larger concern.

(iv) Talking points are regulated (in part) by committee so message is clear and
consistent
e Considering cost/benefit tradeoffs and unintended consequences
e Open Forum on April 3 from 2 — 3 PM in LSC 304-306 or via Zoom

b) Faculty Success Report Timeline: Onboarding and Mentorship
e Subcommittee teports due April 12
e Present final draft at April 16" meeting
e Goal to present report at last faculty council meeting in May

¢) Promotion and Tenure Virtual Forum with Provost —4/18 from 9 to 10:30 AM
e Intended for TTF, CCAF



3) ACTION ITEMS / DISCUSSION
(1) Current status of Faculty Success Report
e One late submission for Onboarding data; Teams folder still open (can continue
to submit documents as needed)
(2) Email regarding tenure as a credential
e Email suggests change of “tenure” to “experienced faculty” in faculty manual in
instances of tenure being used as a credential for eligibility
o CoNTTF comments:

(i) Suggestion to be more specific with qualifications (e.g., # of publications,
etc.).

(i) Is the use of “tenure” shorthand, trying to be exclusive, indicative of
commitment to university?

(iii) Where else in the manual is “tenure” potentially problematic (is it
necessary?). Where can we instigate changes?

(3) On the horizon — Annual Report and Elections
e As soon as subcommittee reports due, contribute to annual report (meetings
attended, data to include)
e Misc.

(i) Manual does not mention office of the Provost re: professional development
leave; only mention of department heads (therefore, writing proposals for
leave are unclear). CCAF leave is termed as “course release” (not sabbatical,
like TTF). Many vary by department.

1. Came up in College of Business CCAF committee; no one in College of
Business has made use of professional development support. Only 1
course release, which does not do much for someone who teaches
several sections of the same course (not enough room for a bigger
project). Need greater flexibility.

2. TFunding increased to $10,000 (increase from $5,000)

(if) Change on contract length is supposed 7o be on agenda for May Board of
Governors meeting



