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Committee on Non-Tenure-Track Faculty
Meeting Minutes
Tuesday, April 16%, 1:00 to 2:00 PM
LSC 300 and Microsoft Teams

Attendance: Ryan Brooks, Olivia Arnold, Chris Becker, Sean Bryan, Thomas Conway, Anna
Ferri, Ann Hess, Karen Thorsett-Hill, Cassandra Puletapuai, Jennifer Reinke, Mary Van Buren

Meeting Minutes: Chris Becker

1) MINUTES TO BE APPROVED
Meeting minutes of the April 2" meeting unanimously approved at 1:02pm.
2) CHAIR ANNOUNCEMENTS & UPDATES

a) Budget Model Redesign Update
e Discussion about the budget model redesign is ongoing.

e Open Forum had roughly 200 attendees and good engagement from the campus
community.

e Good questions have also been asked through the feedback form; further questions
are welcome.

b) Promotion and Tenure Virtual Forum with Provost —4/18 from 9 to 10:30 AM
e Please attend & encourage other NTTF faculty to join the virtual forum.

¢) Idea of P&T Office Hours hosted by Faculty Success Team

e The aim is to provide opportunities for asking questions, e. g., about promotion
packages, and to increase faculty support.

e The idea was broadly supported by the committee members.
e There are potential links with mentoring.

d) E.6 on BOG Agenda for May
e FE.6is on the BOG agenda for May

e We discussed the questions of how manual changes translate into Colleges’
practices, how change will be implemented, and if the committee could help with
communicating the change at the College level.

e Implementation depends on the Deans and academic units.

e Need for more communication and conversations about the change throughout
CSU.



e It was also highlighted that there is a need for continued discussion with units /

Colleges about the question of what is the most secure type of employment -
contract vs continuing appointment - to better inform decision-making.

3) ACTION ITEMS / DISCUSSION
(1) Faculty Success Report: Onboarding and Mentorship

We reviewed and discussed the final document of the report.

Both subcommittees did a great job in putting the report together and
formulating recommendations.

The report is intended to inspire further communication & action in units and
departments.

Questions (QQ) and comments (C) from committee members:

C: Emphasize the objective of using the report for further communication in
Colleges and Departments to inspire improvements in mentoring and
onboarding

Q: Is the report presented to Faculty Council only in written form or could there
be a short presentation as well?

Ryan will see whether a short presentation is possible. This will enhance
awareness for the report and promote the report.

Q: There is some gap between what happens in Faculty Council and what

Department Chairs/Heads know about it. Are there potential ways to close this
gap? Maybe sending the report out to all department chairs/heads?

The suggestion was supported in the committee; Ryan plans to look into this
option.

18 out of about 60 departments responded to the survey.
Embedded links in the document will be double-checked.

Vote to approve — if approved, submitted to Executive Committee
Motion passed and was unanimously approved at 1:32pm.

Ryan will finalize the report and submit it to the Executive Committee.

(2) On the horizon — Annual Report and Elections



e Ryan asked everyone to send information about any activities related to the
NTTF committee role that should go into the Annual Report (by April 28™).

e LEveryone should also think about any additional information that one would
like to see in the Annual Report

e Elections: if anyone is interested in vice chair / chair positions, please let
Ryan know.

e Are there any changes of committee members’ serving/terms?

e Vacant seats: one tenured faculty position is vacant — suggestions are
welcome.

e Further topics / questions:

Q: How long does it take to update the manual after E.6 change is approved?
This should happen rather soon, then.

e New topic /discussion to be continued: Tenure vs credentials as criterion for
promotion.

Meeting adjourned at 1:42pm.



