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Appointment Types

—Fill an Appointment Type =

R Tenure Track Faculty

expected to do both teaching and research

o Nown-tenure Track Faculty

expected to do teaching or research (generally teaching)

>

ﬁ Faculty must be on a

Adjunct Continuing Contract Tenured

Tenure Track {

Captures various forms of Emgloyment is “at will” Applies to faculty who are ﬁ Faculty must have

temporary and partial  meaning the NTTF s offered multiyear contract on track o apply for tenure gotten tenure
employment. new course loads through . -

For example offer letters instead of sl il Six-year time limit for Have job stability unti
- Under 50% FTE mutiyear contracts. This i A acquisition of tenure. The  they choose fo retire.

- Only teaching for one year  System is beneficial for e faculty generally applies for

Ermpicyed o college hiring fexibility: rrihesin ool it tenure after their fifth year

the same time as their first
promotion submission.

occasional basis
Definitions from CSU
Faculty Manual

After 10 semesters, they can

If they aren't offered a new

Cannot stil be on this type

request a contract and, if

multiyear contract once one

for a over a year at full-time

or 50% FTE

granted, move to the
Contract appointment type.

ends, they become a
Continuing type.

If they do not receive tenure,
they are asked to leave.

The Racky Mountain Collegian

Samantha Ye

Distribution of Appointment Types

Agricultural Sciences 17 20 8
Business 47 6 27
Health and Human Sciences 66 5 23
Liberal Arts 87 130 51
Libraries 13 0
Natural Sciences 2 4
Veterinary Medicine and Biomedical Sciences 10 66
Walter Scott College of Engineering 8 2 6
Warner College of Natural Resources 5 10 5
Other Divisions 8 13 )
Al CSU NTTF 281 366 136
0% 10% 20% 30% 20% 50% 60% 70% 80% 90% 100%
Adjunct ® Continuing B Contract

Distribution of Appointment Types for CSU NTTF Faculty - AY 21-22 Data

Goal =90% NTTF on Contracts
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Appointment Types Recap

Vote/Serve FC
At Will Employee

Grievable
Termination

End Date in System

E;:) Colorado State Univ cnit}'

Adjunct |Continuing |Contract
# of Faculty 275 401 128
Eligible for
Promotion

Adjunct

e Less than 50% time indefinitely
e Over 50% for 2 consecutive semesters

e Not eligible for promotion
e Not eligible to vote for Faculty Council representatives

G;:) Colorado State University

o For people who have another job or get benefits through another provider

o Then have to be moved to Contract/Continuing to ensure benefits

e Not eligible to serve as Faculty Council or committee representatives




10/26/2023

Continuing

Strengths

e Not marked with an end date in the HR system

e Eligible for promotion

e Employee shall be given serious consideration for conversion to a contract after 10
semesters, denial must be answered in writing

Weaknesses

e Completely at will

e Not renewing and can be ended at any time for any reason

e Not part of CONTTF or CoRSAF’s original plans

e Allows administration to retain maximum flexibility

e Without term limits, so can be used ongoing by administration without written reasoning

c;::) Colorado State University

Contract

e Backed by Colorado legislature

e Grievable if terminated (through processes in the Faculty Manual)

e Renewing (new contract or notification that it will be allowed to expire 1 year in advance)

e Required to be responded to in writing if a faculty member asks for one and is denied

e The goal appointment for CONTTF to create more job security for faculty off the tenure
track

e Eligible for promotion

e When ended, employee reverts to Continuing rather than losing their job immediately

Weaknesses

e Contract language
e Marked by an end date in the HR system

G;:) Colorado State University
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Contract Appointment Origins

HB-1144: Authorizing Higher Education Multi-Year

Contracts For Non-Tenure Track Faculty
Rep. Randy Fischer/Senator Bob Bacon
2012 Colorado Legislature

What the Bill Does:
* Amended Section 24-19-104 of state statute to enable, but not mandate, institutions of higher
education to offer multi-year contracts to non-tenure track faculty

« Just changed to up to 5 years for teaching; up to 5 years for research
» Allows contracts to be terminated without penalty due to financial exigencies or if the institution

lacks the cash reserves to satisfy the terms of the contract
* Removed “at a minimum” language in recent amendment

lorado State

Pathways to Promotion
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= Level Up
through
the Ranks

BEGIN

Instructor

Most NTTF are
hired at this rank

—— ‘Instructor” indicates
e

teaching role.

Ranks and Tracks

. G

Professor

Fo s

Master [nstructor

Assiociate Professor

Instructor ranks
top out here.

Senior Instructor

TTF who advance
to associate
professor have

typically also
earned tenure.

Assistant Professor

STAs moved to
this rank during
summer 2019

“Professor” indicates a
research role.

Most TTF are
hired at this rank.

Professor ranks
top out here

Also known as
“full professor”

Definitions from
CoNTTF and

CSU Provost's Office
The Rocky Mountain  [fem—
Callegian | Semantha e

©
&
3

300
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200

100

Comparisons — Ranks and Tracks

NTTF at each rank and % on Contracts

2018-19 2019-20 2020-21
= |nstructor Senior Instructor
= Associate Professor

===/, on Contract at Each Rank

2021-22 2022-23

ant Professor

30
25
20
15
10
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Figure 1. Career Py

Path for CCAF:

and Prof

Instructor Pathway *

Professor Pathway

d 1l in the ing areas

Rank/ HR Classification: Instructor
‘Working Title: Instructor

Required:

+  Minimum Master's degree (or commensurate
specialized experience/training)

*  Minimum of 2 years professional experience

Preferred:
+  Teaching experience in higher education setting

on FTE):

*  Leadership in Teaching — as defined below and
with comprehensive evaluations of these
innovations

+  Continuing education- 5 hours per year

+  Service to Campus/ University beyond the
department that draws upon the individual's
expertise

*  Leodership in Teaching — as defined below and
with comprehensive evaluations of these
innovations

*  Leodership and Productivity in Research

= Service to Campus/ University beyond the
department that draws upon the individual's
expertise

Rank/ HR Classification: Senior Instructor
‘Working Title: Senior Instructor

Required:

+  Minimum Master's degree (or commensurate
experience] OR Instructor Rank

+  Minimum of 5 years professional experience as
instructor or equivalent)

Preferred:
* Teaching experience at C5U

d Excellence in the ing areas
{dependent on FTE):
- Effectiveness in Teaching — As defined below
- Continuing educstion- 5 hours per year
- Service to the deportment that draws upen the
individual's expertise

Rank/ HR Classification: Assistant Professor
‘Working Title: Assistant Professor of Practice

Required:
- Discipline specific terminal desree

Preferred:
Record of achievement in the areas of instruction,
Research, and Service

Dy d ! in the ing areas

(dependent on FTE):

*  Effectiveness in Teaching — As defined below

*  Quality of Research- As defined below

*  Service to the department that draws upon the
individual's expertise

Rank/ Classification: Full Professor
‘Working Title: Full Professor of Practice

Required:
= Discipline specific terminal Degree OR Associate
Professor Rank

= 10 years of professional experience

D d 1l in the ing areas
(dependent on FTE):

+  Leadership in Teaching —as defined below
and with comprehensive evaluations of these
innovations

=«  Sustainability in Research

- Service to Communities and partners beyond
the University that draws upon the
individual's expertise

Rank/ HR Classification: Master Instructor
‘Working Title: Master Instructor

Required:

+ Minimum Master's degree (or commensurate
experience) OR Senior Instructor Rank

+ Minimum of 5 years professional experience as
Senior instructor [or equivalent)

Preferred:
Teaching experience at C5U

Rank/ HR Classification: Associate Professor
‘Working Title: Associate Professor of Practice

Required:

+  Discipline specific terminal Degree OR Assistant
Professor Rank

+  Minimum of 5 years professional experience

Dy d Il in the ing areas
(dependent on FTE):

“Instructor pathway: Majority of workioad in instruction on n sveraged and annualized basis

* Professor pathway- Varizble workload i

nstruction, research 2nd/or senvice on an averaged and annuslized basis

Equity and Other

Issues

. Workload Equity

. Women and NTT

. Salary Equity

. Faculty Success

. Onboarding

. Mentorship
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WHAT DOES THIS EFFORTS BY WETF, WORKLOAD
MEAN TO YOU? ADVOCATES AND DOCUMENTS WITHIN
ALLIES, COGEN, AND DEPARTMENTS

contT Workload Equity

WORKLOAD RESOURCES
CALCULATORS

E;:) Colorado State Univ cnit}'

How much are NTTF working?

Histogram of "Special" NTTF FTE (Fall 2021)
392
300

250

200

# of NTTF in Each Bin

150
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- - [ | [ | | [ |

90-100 % 80-89% 70-79% 60-69% 50-59% 40-499 30-39% 20-29% 10-19% <10%
%FTE Bins

%7 Colorado State University
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Women in the Faculty
70
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enure-line women Non-tenure track women «=@=NTTF as a percent of Total

Compensation Comparison

= TTF vs. NTTF mean salaries

143% How much more are TTF salaries compared to NTTF?
We divided the average annual salary of all TTF by
the average salary of all NTTF for all nine colleges.

Below are the TTF salaries as a percent difference of
their NTTF counterparts.For example, 60% means the
average TTF salary is 60% greater than the NTTF

Liberal salary in the same college.
Arts

Natural
Sciences

A

Engineering

78%

‘ Health &
Agriculture Human 67% Natural
Science Resources

49%

Libraries Veterinary

27%

24%

Data calculated from CSU's Institutional Research, Planning and Effectiveness service report October 2018 The Rocky Mountain Collegian | Samantha Ye
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) Colorado’ State University

I °
Projected 9-Month Salary by Division, Faculty Category AY 21-22
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'::) Colorado State University

Salaries

Nontenured-track faculty earn significantly less than tenure track or tenured
professors

MNontenured-track

enure track Tenured

ncluded in the biomedical category

: Colorado State University Office of Institutional Research, Planning and Effectiveness and the U.S. Census Bureau American Community Survey, 2016-2020 5-

year estimates

10
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Salaries

The lowest-paid faculty teach the most combined credit hours

Nontenured-track and adjunct hours taught in 2021

Health & Human Senvices
Engineering
Veterinary & Biomedical m
Natural Resources m
6 |

Agriculture

MNote: Temporary instructors are also called adju

Chart: CPR News » Source: Colorado State University Office of Institutional Research, Planning and Effectiveness

28,395

34.941

16.531

22975

ck and tenured hours taught in 2021

nstructors. Hours represent total student credit hours taught in the 2021-22 academic year at Colorado State University:

Faculty Success

11
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=
o
.
: . Faculty Success
® (e
i
&
® ° C'///; How do we support our faculty?
: ” Onboarding
N % Mentorship
P ° https://facultysuccess.colostate.edu/

Faculty Success Open House

Questions and

Discussion

12
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Thank you

Iw Colorado State University
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