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History

o 2006 o 2016

Provost Frank creates task force on
Special & Temporary Faculty

HB1144 allows higher education to
award multi-year contracts to

@
| |
|
|
|
|
|
|
|
:
: teaching and research faculty

CONTTF creates a 60-page, well-
researched proposal of 6 new
appointment types for non-tenure
track faculty. Teaching tenure is not
allowed to be considered. CONTTF
spends 2 years presenting,
negotiating, and trying to get the
—_appointments approved

CORSAF takes up the appointment
types and creates Contract and
Adjunct. Administration requires
Continuing.

O 2012 O 2017




o Apr. 2018 Dec. 2020

Oct. 2022

CONTTF members Contract and Continuing clarification of home
becoming voting allowed to serve in department, when
members of Faculty Faculty Council and contract is issued, and
Council (C.2.1.3.2 and count for at-large that continuing is equal
C.2.1.9.6) and new representatives to contract in salary and
appointment types are (C.2.1.3.1) rank (E.2)
created (E.2)
o >
! CONTTF becomes a
. Procedures for Early regular standing
' Termination of Contracts committee (C.2.1.9.2)
1 added (E.11) and and Contract and
. Promotion in Rank revised Continuing allowed to unaffiliated NTTF have a
' to better explain rank serve on standing Faculty Council
 relationships (E.13) committees (C.2.1.9.5) representative (C.2.1.3.1)
O May 2019 Dec. 2021 Feb. 2023



Appointment Types:
Quick Version

Adjunct

Continuing

Contract

# of Faculty

275

Eligible for
Promotion

Vote/Serve FC

At Will Employee

Grievable
Termination

End Date in System

401

128




Distribution of Appointment Types

Distribution of Appointment Types for CSU NTTF Faculty - AY 21-22 Data
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Business a7
Health and Human Sciences 66 45 23
Liberal Arts 87 13 5
Libraries 1 o

w
N

Natural Sciences

=
o

Veterinary Medicine and Biomedical Sciences

Walter Scott College of Engineering

o]

Warner College of Natural Resources 5
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Goal = 90% NTTF on Contracts




How much are NTTF working?

Histogram of "Special” NTTF FTE (Fall 2021)
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Average Student Credit Hours

Average Student Credit Hours per Faculty Member AY 21-22
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Number of Faculty with Terminal
Degrees AY 21-22
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Comparisons - Ranks and Tracks

NTTF at each rank and % on Contracts
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Women and NTT at CSU

Women in the Faculty
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If we *can* use Contracts to
provide 2-3 years of job
security to NTTF (and soon
maybe even 5 years), who

» are working full-time

* teaching most of our courses
* have terminal degrees, and
« are often women,

why aren’t we?




contract contract old contract old contract old contract
start renewal contract renewal  contract renewal contract termination
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new contract new contract new contract Move to
issued for issued for issued for Continuing
2023, 2024, 2025 2025, 2026, 2027 2027, 2028, 2029 Without Loss of

Salary or Rank

Model for Rolling Contracts




Questions for Discussion

. How hard should it be to go up for Senior/Master Instructor given
that these positions do not have tenure and only come with a 10%
increase in salary?

. Should promotion to Senior/Master be connected to the awarding of
a Contract appointment?

. Should the Faculty Manual specify that PhDs/terminal degree are
Professor track and MAs are instructor track?

. What would be the objections/how strong are the objections to
eliminating Continuing?

What would be the objections/how strong are the objections to
creating teaching tenure?




Adjunct

275 Faculty Members in 2022-2023

e Less than 50% time indefinitely
O For people who have another job or get benefits through another provider

e Over 50% for 2 consecutive semesters
O Then have to be moved to Contract/Continuing to ensure benefits

e Not eligible for promotion

e Not eligible to vote for Faculty Council representatives

e Not eligible to serve as Faculty Council or committee representatives




Continuing
401 Faculty Members in 2022-2023

Strengths

e Not marked with an end date in the HR system

e Eligible for promotion

e Employee can request a contract after 10 semesters, denial must be
answered in writing

Weaknesses

e Completely at will

e Not grievable if terminated

e Not renewing and can be ended at any time for any reason

e Not part of CONTTF or CoRSAF’s original plans

e Allows administration to retain maximum flexibility

e Without term limits, so can be used ongoing by administration without
written reasoning




Contract
128 Faculty Members in 2022-2023

e Backed by Colorado legislature

e Grievable if terminated (through processes in the Faculty Manual)

e Renewing (new contract or notification that it will be allowed to expire
in advance)

e Required to be responded to in writing if a faculty member asks for one a
denied

e The goal appointment for CONTTF to create more job security for faculty o
the tenure track

e Eligible for promotion

e When ended, employee reverts to Continuing rather than losing their job
immediately

Weaknesses

e Still technically “at will” because of language in the contract document
e Marked by an end date in the HR system



Contract Appointment Origins

HB-1144: Authorizing Higher Education Multi-Year

Contracts For Non-Tenure Track Faculty
Rep. Randy Fischer/Senator Bob Bacon
2012 Colorado Legislature

What the Bill Does:
 Amended Section 24-19-104 of state statute to enable,
but not mandate, institutions of higher education to

offer multi-year contracts to non-tenure track faculty

» 2-3 years for teaching; up to 5 years for research
» Allows contracts to be terminated without penalty due

to financial exigencies or if the institution lacks the
cash reserves to satisfy the terms of the contract




Adjunct

E.2.1.5 Adjunct Faculty Appointments (last revised December 2, 2022)

Adjunct faculty appointments may be full-time, part-time, or less than half-time.

Adjunct faculty appointments are intended for situations where the previous types of appointment are not appropriate
following situations:

i Employment at less than half-time.

ii. Employment on an occasional basis, rather than being for every (Fall and Spring) semester. An approved leave witho
part-time service (such as Family Medical Leave) shall not constitute employment on an occasional basis.

iii. Employment for only one (1) or two (2) semesters (Fall and Spring). This appointment type may not be used for a facult
employed full-time or part-time every semester (Fall and Spring) for more than two (2) semesters.

The following conditions apply to an adjunct faculty appointment:

a. The majority of the appointment must reside in one of the academic departments of the University (see Section C.2.3.1) o
Academic Unit (see Section 2.3.3), unless the Provost approves of it residing in some other unit for clear academic reason

b. There may or may not be a specified ending date.

c. The appointment is “at will” and is subject to termination by either party at any time. Section D.5.6 regarding the termination o
appointments shall apply to “at will” faculty appointments.

d. The faculty member shall participate in annual reviews and the annual salary exercise in the same manner as tenured faculty.

e. Department and college codes shall specify the voting rights of adjunct faculty and their eligibility to participate on depart
college committees. If the appointment resides in a unit other than an academic department, then the code of that unit sh
voting rights of adjunct faculty within that unit and their eligibility to participate on committees within that unit.

f. Enroliment in a retirement program is mandatory. If the faculty member is full-time or part-time, then he or she is
fringe benefits and privileges (see Sections F and G and the Faculty and Administrative Professional Privileges a
Plan (SPD)) but not for sabbatical leave (see Section F.3).




Continuing

E.2.1.4 Continuing Faculty Appointments (last revised December 2, 2022)

Continuing faculty appointments may be either full-time or part-time. The following conditions apply to a continuing faculty app

a. The majority of the appointment must reside in one of the academic departments of the University (see Section C.2.3.1) or a
(see Section 2.3.3), unless the Provost approves of it residing in some other unit for clear academic reasons.

b. There is no specified ending date.

c. The appointment is “at will” and is subject to termination by either party at any time. Section D.5.6 regarding the termination of “
appointments shall apply to “at will” faculty appointments.

d. The faculty member shall participate in annual reviews and the annual salary exercise in the same manner as tenured faculty.

e. Department and college codes shall specify the voting rights of continuing faculty and their eligibility to participate on departmental
committees. The standard expectation is that continuing faculty have voting rights in the governance of their department and college wi
exception of decisions relating to tenure, and will be eligible to serve on departmental and college committees. If the appointment reside
other than an academic department, then the code of that unit shall specify the voting rights of contract faculty within that unit and their e
participate on committees within that unit.

f. Enrollment in a retirement program is mandatory. The faculty member is eligible for other fringe benefits and privileges (see Sections F
the Faculty and Administrative Professional Privileges and Benefits Summary Plan (SPD)), but not for sabbatical leave (see Section

g. A continuing faculty member who has at least twelve (12) semesters of employment combined between contract and continuing appointme
sooner at the discretion of the department) becomes eligible for funding for release time in order to pursue scholarly development. Once such
has been granted, the faculty member becomes eligible for such funding again after another twelve (12) semesters of such employment. A req
such funding shall be submitted in writing by the faculty member to the department head. This request shall include details regarding the type
scholarly development and the amount of funding requested. The department head shall respond in writing with an approval or denial of the r
the case of a denial of the request, the reasons for the denial shall be stated in writing in the response.

h. A continuing faculty member who has at least ten (10) semesters of employment combined between contract and continuing appoint
given serious consideration for conversion to a contract faculty appointment. In this circumstance, the faculty member may submit a f
writing to the department head for such a conversion. Such a formal request shall be responded to in writing by the department he
or denial of the request. In the case of a denial of the request, the reasons for the denial shall be stated in writing in the respons

i. A continuing faculty member may be converted to a contract faculty appointment prior to ten (10) semesters at the discreti




Continuing

K.3.1 A Grievable Action does not include: (last revised December 6, 2019)

a. Anissue that does not individually affect a faculty member or administrative professional, such as dissatisfaction wit
policy of general application.

b. Actions specified in the Academic Faculty and Administrative Professional Manual as “final” and thus not subject to redres
the grievance process. Any action deemed “final” constitutes exhaustion of internal grievance procedures.

c. An act by any person who is not the Grievant’s Supervisor.

d. Terms agreed to by the Grievant under a Section K mediation agreement.
e. Acts in response to violations of law or endangerment of public safety.

f. Placement on paid administrative leave.

g. A subsequent complaint for the same action by the same supervisor once a Grievance regarding the original complaint has
concluded.

h. Termination of “at-will” employees. For information about the university’s policy regarding at-will employees and the recommended
steps and considerations for termination of at-will employees, employees should refer to the university policy for Administrative

Professionals and Non-Tenured Academic Faculty (“At Will” Employment) found in the CSU Policy Library (see also Section D.5.6 and
E.2.1 of the Academic Faculty and Administrative Professional Manual). Employees may contact the University Grievance Officer with
guestions about disciplinary action or termination of at-will employees.




Contract

E.2.1.3 Contract Faculty Appointments (last revised December 2, 2022)
Contract faculty appointments may be either full-time or part-time. These appointments may be offered at any time
the department.

Contract faculty appointments for research may be offered only for research performed for the University. In this ca
department must document that the multi-year contract or extension is necessary for the hiring or retaining of the fac

The following conditions apply to a contract faculty appointment:

a. The majority of the must reside in one of the academic departments of the University (see Section C.2.3.1) or a Spe
Unit (see Section 2.3.3), unless the Provost approves of it residing in some other unit for clear academic reasons.

b. All contracts shall have a specified ending date and a term of at least two (2) years. At least one (1) year prior to the e
the contract, the faculty member shall either be given a new contract that replaces the current contract or informed that the
may be allowed to expire. If the contract is allowed to expire, the employment as a contract faculty appointment shall be ca@
employment as a continuing faculty appointment, without loss of rank or salary, unless a new contract is agreed to in writing
parties.

c. The faculty member shall participate in annual reviews and the annual salary exercise in the same manner as tenured

d. Department and college codes shall specify the voting rights of contract faculty and their eligibility to participate on departme
and college committees. The standard expectation is that contract faculty have voting rights in the governance of their departme
college with the exception of decisions relating to tenure and will be eligible to serve on departmental and college committees. |
appointment resides in a unit other than an academic department, then the code of that unit shall specify the voting rights
faculty within that unit and their eligibility to participate on committees within that unit.

e. Enrollment in a retirement program is mandatory. The faculty member is eligible for other fringe benefits and privileges (
Sections F and G and the Faculty and Administrative Professional Privileges and Benefits Summary Plan (SPD)), but not
leave (see Section F.3.4).

f. A contract faculty member who has at least twelve (12) semesters of employment combined between contract angd
appointments (or sooner at the discretion of the department) becomes eligible for funding for release time in orden
development. Once such funding has been granted, the faculty member becomes eligible for such fundig again
(12) semesters of such employment. A request for such funding shall be submitted in writing by the facuity
head. This request shall include details regarding the type of scholarly development and the amount of fu
department head shall respond in writing with an approval or denial of the request. In the case of a denia
for the denial shall be stated in writing in the response.



Contract

E.11 Appeal of Early Termination of Contract Faculty Appointments (
section February 8, 2019)

A contract faculty member may appeal a recommendation to the President tc
terminate their appointment prior to the ending date of the contract. This sectic
the Manual sets forth the procedures for such an appeal. The University Grieve
Officer (UGO) shall be charged with overseeing this appeal process. At the
discretion of the UGO, any of the time limits in this section may be extended fo
reasonable periods. Such extensions shall be reported immediately to all parti
concerned.




What i1s Grievable

K.3.2 Types of Grievable Actions and Burden of Proof (last revised December 6, 2019)
K.3.2.1 (“Class A”) (last revised December 6, 2019)

In a Grievance that involves a complaint about the following specific actions, the burden of proof falls
Supervisor:

a. reduction of salary and/or demotion;

b. violation of academic and/or intellectual freedom; or
c. assignment of unreasonable workload.

K.3.2.2 (“Class B")

In a Grievance that involves complaints about a term or condition of employment other than those specific
that are identified above in Section K.3.2.1, the burden of proof falls upon the Grievant. Examples of such
Grievances include:

a. decision on the amount of salary;
b. denial of tenure and/or promotion;

c. receipt of a lower evaluation than deserved on a performance review;

d. denial of sabbatical leave.




Appointment Types

— Fi11 an Appointment Type =

P

D

v

Captures various forms of
temporary and partial
employment.

For example

- Under 50% FTE

- Only teaching for one year
- Employed on an

occasional basis

Adjunct

Cannot still be on this type
far a over a year at full-time
or 50% FTE

-

Non-tenure Track Faculty

expected to do teaching or research (generally teaching)

B

\ Continuing

Employment is “at wrill™
meaning the NTTF is offered
new course loads through
offer letters instead of
multiyear contracts. This
system is beneficial for
college hiring flexibility.

After 10 semesters, they can
request a contract and, if
granted, move to the
Contract appointment type.

\\ Contract

Faculty must be on a
multiyear contract

Have job stability for the
duration of the contract.

- Up to five years for research

- Up to three years for teaching
{length regulgtions set by state)

If they aren't offered a new
multiyear contract once one
ends, they become a
Continuing type.

. Tenure Track Faculty
expected to do both teaching and research

J

>

A

\, /

Tenure Track

Applies to faculty who are
an track to apply for tenure.

Six-year time limit for
acquisition of tenure. The
faculty generally applies for
tenure after their fifth year,
the same time as their first
premotion submission.

If they do not receive tenure,
they are asked to leave.

- /

ﬁ Faculty must have
gotien tenure

Tenured

Have job stability until
they choose to retire.

Definitions from CSU
Faculty Manual

ZFhe Rocky Mountain Collegian
Samantha Ye




Average Student Credit Hour

Average Student Credit Hour per Faculty Member AY 21-22
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Compensation Comparisons

2

143%

Liberal

A

Health &
Human
Science

Agrlculture

56%

52%

TTF vs.

NTTF mean salarijes

How much more are TTF salaries compared to NTTF?
We divided the average annual salary of all TTF by
the average salary of all NTTF for all nine colleges.

Below are the TTF salaries as a percent difference of
their NTTF counterparts.For example, 60% means the
average TTF salary is 60% greater than the NTTF
salary in the same college.

JB

Natural
Sciences

Engineermg

Natural
Resources

A

Libraries “““iﬂil’!

24%

Data calculated from CSU's Institutional Research, Planning and Effactiveness service report October 2018

The Rocky Mountain Collegian | Samantha Ye



Salaries

Projected 9-Month Salary by Division, Faculty Category AY 21-22
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Comparisons - Ranks and Tracks

— Level Up
through
the Ranks

BEGIN
%

Most NTTF are
hired at this rank.

—— “Instructor” indicates

teaching role.

s

Senior Instructor

Assistant Professor

STA's moved to
this rank during
summer 2019.

Most TTF are
hired at this rank.

s

Master Instructor

Assiociate Professor

Instructor ranks
top out here.

TTF who advance
to associate
professor have

typically also
earned tenure.

“Professor” indicates a
research role.

Y’

Professor ranks
top out here.

Also known as
“full professor”

Definitions from
CoMNTTF and

CSU Provost's Office
The Begky Mountain
Callegian | Samantha Ye
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