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University

Committee on Non-Tenure-Track Faculty
Meeting Minutes
Tuesday, November 16, 1:00-2:30pm
LSC 380 & Zoom

In attendance: Jenny Morse, Leslie Stone-Roy, Christine Pawliuk, Suellen Melzer, Leann Kaiser,
Sean Bryan, Joseph DiVerdi, Shoaib Memon, Tom Conway, Pinar Omur-Ozbek, Jamie Neilson,
Mary Van Buren, Ashley Harvey

Meeting started late (around 1:10 pm) due to locked door

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes — November 2, 2021, approved unanimously 1:15 pm

2) CHAIR ANNOUNCEMENTS & UPDATES
a) Meeting Minutes: Leslie Stone-Roy ~ Next Meeting: Nov 30 Zoom; Minutes Mary van Buren
b) Adrianna Kezar recap
1)  Was at CSU for 2 days. There were 3 events on Monday:
(1) Breakfast/social — around 10-12 people, talked about NTTF issues.

(a) Some new faculty input confirming same issues are a problem.

(b) A new issue that was revealed was that a department has in its code that Instructors
can’t be put on contracts unless they have a PhD. This is problematic; after 10
semesters any N'T'TF is eligible for a contract.

(c) Discovery that department codes were not reviewed as thought so this still needs to
be done & CoNTTF may need to take on that task. Plan: download all codes and
look at with spreadsheet to ensure information correct with respect to NTTT issues.
Committee discussed options to divide up the process with a goal to get it done by
mid-February.

(2) Changing titles presentation/workshop

(a) President McConnel was there as wells as some Deans and faculty. Adrianna gave a
presentation and there were discussions in breakout sessions. Topics included title
usage for Instructor vs. Professor, the name change for NTTF to CCA without
consulting CoNTTF.

(b) The need for better communication with the administration was brought up during
this time and suggestions included working toward having a NTTF representative on
the Board of Governors, how indirect lines of communication were more available
with past President and Provost.

(c) The committee discussed the feeling that we’ve taken a step backward and that
requests for information about the numbers of contracts, promotions, etc. are
blocked by references to an out of date HR system that can’t provide information.

(3) Plenary presentation on other models at other universities

(a) Committee members who attended this felt like we have done almost everything at

CSU that she suggested. Other universities have implemented tenure for teaching or
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b)

conversion of all faculty to tenure lines or rolling contracts without limitation of
contracts to 3 years.

(b) Improvement at CSU would be indicated by more contracts, improved consistency,
and addressing salary compression problems.

(c) It was mentioned that although President McConnel attends some events, it would
be nice to have discussion of issues instead of prepared presentations. The inability
for faculty to chat with each other in zoom meetings was also discussed as
frustrating,

Next steps following Adrianna Kezar meeting were discussed. Jenny plans to ask Sue James and

Adrianna for information/reports from the visit.

Salary of NTTF was discussed

1) Several NTTF at Senior or Master Instructor level are still at minimum salary

i) A lot of people are still not fully employed and cases are looked at individually rather than
making global changes. Some administrators are being advised how to change title and
positions to avoid providing benefits.

i) Budget needs to be analyzed again

Meeting time for Spring
a. Discussed time, dates & format.
b. Plan — we’ll keep same time: 1-2:30 on Tuesdays and continue to alternate in-person
and zoom meetings.
Midpoint evaluation, E 14.2 — will be discussed at next meeting
Adjourned: 2:21 pm



