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• Secure and Protected Appointments with Policy Oversight and
Enforcement
– Consistent implementation of career path in Hiring, Evaluation, Promotion and Retention

• Funding
– A budget commitment to salaries of teaching faculty; a central budget commitment … of these

appointments

• Ethical and Legal Hiring
– Hiring practices approved and monitored by Office of Equal Opportunity (OEO)
– Clear and fair processes for evaluation and promotion

• Full Support and Provision of Resources
– … materials required to fulfill and exceed job responsibilities: technology access and training;

consistent and sufficient office space; professional development opportunities and funding

• Full Voting Rights at All Levels
– Shared governance; eligible to vote for faculty representatives and relevant department matters

• Evaluation and Notification
– Inclusion of all faculty in annual and promotional evaluation
– Transparent evaluation in conduct and which materials are utilized and outcomes
– Timely notification when evaluations take place and the outcomes

• Due Process and Grievance
– Centralized, systematic and consistent due process superseding individual departments and colleges
– Protect academic freedom encourage fair and ethical hiring; eliminate problem of non-renewal
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Take-Home Pay
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One Leg of the Tripod
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• Revision of University-Wide Budget Model
– Fund Each Faculty not Course Sections.

• Expectations for Appointment Types
– More Consistent, Clear and Precise
– Do not use Adjunct appointment type as probationary appointment.\

• More Consistent Teaching and Service Loads
– Across Units, Departments and Colleges

• Strategic Communications Plan on [CCAF] Issues
• Definition and Representation in Faculty Governance

– Suitability of “Academic Home”

• Expectations for Instructor vs. Professor Tracks
• Accountability of Department Codes
• University Goal for Population ”Balance”

– Pre-Tenure, Tenured and Non-Tenure Faculty

• Extend and Expand Onboarding Processes to all Faculty
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