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Committee on Non-Tenure-Track Faculty 
Meeting Minutes

Tuesday, October 6, 1:30-3:00pm 
Zoom 

Attendees: 
Jenny Morse, Steve Benoit, James Neilson, Christine Pawliuk, Leann Kaiser, Pinar Omur-Ozbek, 
Joseph DiVerdi, Denise Apodaca, Natalie Ooi, Suellen Melzer, Megan Hollis 

1) MINUTES TO BE APPROVED
a) CoNTTF Meeting Minutes – September 22, 2020

i) Christine moved to approve. Natalie seconded. Approved.

2) ACTION ITEMS / DISCUSSION
a) Meeting Minutes: Suellen Melzer Oct 6: Natalie Ooi 
b) Rehearse Faculty Council presentation and prepare for discussion: will be presented at faculty

council by Steve Benoit.
i) Ideal outcome- the opportunity to see this motion on the floor and get on the agenda for a

vote
ii) Faculty council elected membership

(1) Every department and the libraries has one elected representative
(2) Colleges have additional at-large representatives

iii) Current situation
(1) Count of faculty used to determine number of at-large members ignores NTTF
(2) NTTF cannot be elected to serve on faculty council

iv) Proposals submitted to CoFG by CoNTTF
(1) Proposal 1: Include NTTF in count that determines number of at-large representative
(2) Proposal 2: Allow departments/colleges to elect NTTF to serve on Faculty Council

v) Context and Rationale
(1) 785 NTTF are currently represented in FC through CoNTTF
(2) NTTF representation is not proportional to population
(3) 85% of peer institutions include NTTF in Faculty Senate

vi) Potential Impact of Proposal
(1) Normalize representation for NTTF
(2) Improve consistency in treatment of faculty
(3) Broaden pool of representatives
(4) Encourage NTTF involvement and sense of community
(5) Provide new service opportunity for NTTF in departments

vii) Potential Impact on Faculty Council
(1) Estimated changes if proposals are enacted

(a) Gain or loss of at-large representatives 
(i) +3 LA 
(ii) +2 HHS 
(iii) -2 AG 
(iv) -2 ENG 
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(v) -1 NS 
(vi) All others remain unchanged 

(b) 13-22 elected representatives would be NTTF, after several years 
(c) If having equal representation eliminates the need for CoNTTF members to serve as 

ex-officio voting members, 10 NTTF would be removed, leaving only the CoNTTF 
Chair. 
(i) Leslie: Is anyone worried about representation going down if we do lose the 11 

seats? If no one wants to do it then potentially we could be left with no 
representation. 

(d) Steve showed a couple figures with a change occurring at and expanding since 1984 
(i) In 1984 the definition of ‘special’ appointment changed. Pre- 1984 it was tied to 

specific funding source. After 1984 ‘special’ was loosely defined and up for 
interpretation. 

(ii) We must develop a mechanism to replace people lost (e.g. sabbaticals) 
 

c) Concerns brought up to executive committee and that CoFG will push  
i) that this issue needs input from department heads and deans to deliver best compromise to 

decide eligibility to vote in Faculty Council 
ii) Moving too fast and need to spend time thinking about it before moving forward 

(1) Why has this not been done already? 
iii) Concerns that this is undermining tenure system 

 
3) Adjourn at 2:36 pm 

 


